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Minutes - Steering Committee Meeting 
Thursday, January 21, 2021, 1:00 - 3:00 p.m.
Via Zoom
	1:00
	I.     Welcome, Introductions, and Agenda Review 

	1:05
	II.   Project Team Highlights
· Support Services
· Curriculum Alignment of Adult Schools, Community Colleges, and Training Partners 
· Pathways: Short Term CTE Certificates and Training 
· Data and Accountability

	1:30
	III.  Progress Report: Ka’Ryn, Lori & Mike
· Strategic Plan & Annual Plan
· Upcoming In Future:
· New Annual Plan Due August 15
· New Funding Allocation Announcement - Feb 2021
· Continuous improvement Strategy
· Proposed Steering Committee Meeting Changes

	2:00
	IV.   CTE Programs:
· South San Francisco Adult School: Seemaa Prasad - Early Childhood Education Program 
· San Mateo Adult School: Stephanie Kriebel - BOT, Dispensing Optician, Pharm Tech & Medical Assistant 
· LaCosta Adult School: Matt Linton - Facilities Management
· Sequoia Adult School: Jonathan Fu -  Google Suite 
· Skyline College:  Andrea Vizenor
· College of San Mateo: Alex Kramer
· Cañada College: Julian Branch

	2:30
	V.    New Programs

	2:35
	VI.  Next Steps

	Adjourn
	Next Meeting: Thursday, March 18, 2021


Attendees:
Anders, Lelan, NOVA



Kramer, Alexander, College of San Mateo 
Angulo, Nereida, Skyline College 

Kriebel, Stephanie, San Mateo Adult School
Beshirs, Mark, Jefferson Adult School 
Linton, Matthew, La Costa Adult School 
Branch, Julian, Cañada College

Moraga, Gabriela, Jefferson Adult School
Campos, Liliana, Sequoia Adult School 
Parris, Lori, San Mateo Adult School
Duncan, Krystal, College of San Mateo 
Prasad, Seemaa, South San Francisco Adult School
Fontenot, Jessica, Tradeswomen, Inc. 
Ramirez, Janet, Cañada College
Fu, Jonathan, Sequoia Adult School  

Redmond, Stephen, South San Francisco Adult School
Harrison, Kelsey, College of San Mateo
Villar, Patty, San Mateo Adult School 
Holder-Jackson, Ka’Ryn, Executive Director
Villegas, Hilda, San Mateo Adult School 
Holtzclaw, Mike, College of San Mateo 
Vizenor, Andrea, Skyline College 
Kennedy, LaShonda, College of San Mateo 
Willson, Jacqueline, La Costa Adult School
Project Team Highlights
· Support Services
· Analyzing data from immigration survey
· Grouping data points into categories posed in survey
· Preparing a report to be shared by the end of February 
· Curriculum Alignment of Adult Schools, Community Colleges, and Training Partners 
· Discussing the needs of the community colleges and how to bridge students who may need additional support in their college courses and what we can do to provide support for students at the adult schools 
· Reviewing basic skills courses at the adult schools to further support students at the community colleges
· Due to AB 705, some of the remedial courses are no longer being offered at the community colleges; students with a support course can go right into transfer level English and math 
· Edgenuity can be used for students who need additional support
· San Mateo Union High School District has a license to utilize Edgenuity 
· Edgenuity is an online curriculum platform that offers high school courses for credit, SAT prep, GED and HiSet prep
· CTE team has developed  a survey; implementation is underway.  Data obtained will be used to inform what curriculum is needed to align between community colleges and adult schools
· Researching which apprenticeships we want to support and what curriculum we can offer to support students desiring to enter into union apprenticeships
· Reviewing what community colleges offer as an alternative to apprenticeships but preparing students for the trades
· CSM offers the power of pathways, a certificate that prepares students for employment opportunities at PG&E, East Bay MUD, BART
· Pathways: Short Term CTE Certificates and Training 
· Created a survey to administer across San Mateo County to all of the consortium’s adult schools, local agencies, nonprofits, and/or community partners
· Survey administration has begun
· Next check in February 17, 2021 with the expectation that all agencies will have delivered the survey to their populations
· Creating a data analysis team to create a report from the survey
· Data and Accountability
· Identified challenge that across the consortia data is entered inconsistently
· Reached out to other consortias regarding their techniques for gathering data 
· Reviewing data manual from Contra Costa Consortium 
· Discussions with transition staff to determine the functionality of Community Pro
· Staff find it time consuming and lacking search mechanisms
· Meeting with Beth Lehrer of Community Pro to discuss the spreadsheets staff are currently using and the possible modifications to make Community Pro  more user friendly
Progress Report
· Strategic Plan & Annual Plan 
· 2021-2022 Annual Plan Due August 15
· New 3 year plan due in 2022
· Annual Plan Regional Focus
· Annual Plan Questions 
· How is our consortium implementing the new 3 year plan?
· What are the primary gaps/needs in the plan?
· Provide the reasons for the gaps between the need in the region and the types and levels of adult education services currently being offered 
· How do you know (research sources used)?
· How will you measure effectiveness/progress toward meeting the identified needs?
· Suggestion by Alex Kramer to utilize the CTE Employment Outcome Survey used by the community colleges to track outcomes; survey is administered by Santa Rosa Junior College
· They survey a random sample of program completers who have finished and have earned a degree or certificate from the colleges
· We can request to add whether or not the student was a former adult education student 
· This would allow us to look at the data that is collected yearly and then track additional outcomes 
· Colleges have also had success in text messaging students  
· Textedly is platform used 
· Annual Plan Components
· What strategies are planned to meet the gaps/needs?
· Seamless transitions
· How will the consortium align and connect existing and future adult education programs to postsecondary academic pathways and/or career pathways leading to employment 
· Student acceleration 
· What strategies will the consortium implement and/or improve access across the region?
· Shared professional development
· What are the opportunities are we offering to teachers and administrative staff?
· Leveraging resources
· What strategies will the consortium use in leveraging regional structures, resources, and assets?
· Fiscal Management
· Are we using our funds by CAEP guidelines?
· What is being done with carry over funds?
· Was there an unforeseen challenge that caused the carry over?
· Regional Data
· San Mateo County demographic data 2019
· 765,935 individuals living in the county
· 35% are foreign born
· 45.8% are non-English speakers
· Most common languages
· Spanish 131,510
· Chinese (including Mandarin and Cantonese) 69,746
· Tagalog (including Filipino) 50,273
· Educational data 2019
· 68,934 individuals without a high school diploma, GED, or equivalency
· An increase of 3,215 individuals since 2018
· Drop out rate 11%
· Sources from CAEP, County of San Mateo, Department of Health and Human Services, Workforce Development of San Mateo County, Labor Market Index, NOVA Job Works, EDD, and EMSI data provided by Workforce Development Directors
· ACCEL identified 3 regional needs
· Programs for immigrants
· Adult basic education/adult secondary education 
· Short term career education 
· Primary Goals
· Develop, implement, and sustain promising instructional practices and student services
· Career pathway projects/employer engagement opportunities
· Increase career readiness by expanding opportunities for contextualized learning, work based learning, professional programming, short term certificates, and opportunities for certifications
· Cultivate relationships within the region to raise the visibility of the consortium and its members to maximize opportunities 
· Accomplishments
· Developed project teams to work on identified needs/gaps
· Packaging Support Services
· Curriculum Alignment Between Adult Schools and Community Colleges
· Pathways: Short Term CTE Certificates and Training 
· Data and Accountability 
· Hosted an Accounting 100 class at San Mateo Adult School presented by Cañada College 
· Established a collaborative partnership with Stanford University’s Immigrant Integration Policy Lab
· Support services project team developed and implemented a survey; a summary report is in the final stages of completion 
· Jefferson Adult Education developed a relationship with Renaissance Entrepreneurship Center 
· Conducted a series of workshops for individuals interested in starting their own business
· Launched in demand short term CTE programs 
· Pharmacy Technician 
· Clinical Medical Assisting with Phlebotomy
· Dispensing Optician 
· Professional Business Communications
· Business Office Technology Certifications
· Early Childhood Education
· AWS Cloud Computing 
· Facilities Maintenance Program 
· Next Steps for Annual Plan 
· Management Team is having a retreat set for February 19, 2021 to discuss and come to a consensus regarding program and workforce goals and objectives prior to drafting the annual plan due on August 15, 2021
· Plan draft to be completed by June 30, 2021
· Strategic 3 year plan due 2022
· New Funding Allocation 
· CAEP funding allocations announcement will be issued on February 28, 2021
· Management Team will meet to discuss the proposed funding allocation and report to the Steering Committee 
· Continuous Improvement Plan
· WIOA 3rd quarter deliverable due by April 30, 2021
· Surveys and project team work currently being conducted will be added to the continuous improvement plan.
· Steering Committee Meetings
· Meetings currently held quarterly 
· Proposal to hold meetings every other month
· Future Steering Committee meetings will include time for joint project team discussions and updates 
· Suggestion by Kelsey Harrison to address the structure of the Project Teams to ensure that we have balanced representation of the Transition Coordinators and Transition Navigators on all 4 Project Teams
· Link for the Steering Committee Roster: https://docs.google.com/spreadsheets/d/1lXhyOfU60wU48D22DvGqFxNdNTuL7XmaqMfcYP0q8EQ/edit?usp=sharing
· Proposed length of future steering committee meetings: 1.25 hours
· Members approved conducting steering committee meetings every other month; meeting duration 1.25 hours
· Next meeting March 18, 2021 at 1:00 p.m. to 2:15 p.m.
New Programs 
Skyline College 
· Started early development of an artificial intelligence work team that are in discussion regarding the development of a certificate program in artificial intelligence
· Skyline faculty, STEM center assistants, students, and industry members are part of the work team
· The team is reviewing the different avenues of K-12, dual enrollment, concurrent, and adult education schools
· Andrea Vizenor advised If there is a teacher within our member adult schools who is interested in artificial intelligence and would like to join the team,  they should contact her  at vizenora@smccd.edu
Cañada College 
· 2nd cohort for the Water Treatment and Distribution Program is starting on March 3, 2021
· Previous cohort resulted in 16 students signed up for the state examination
· Seeking corporate sponsorships to cover the cost of textbooks
· Programs in Development:
1.  A cannabis program 
· Program would cover distribution, cultivation, and the legal aspects
      2.
A dual enrollment pathway for culinary arts
· Teaching location would be at high school with a commercial kitchen located on campus 
· If you know of a culinary arts teacher who has the credentials to teach at the high schools and community colleges, contact Julian Branch at branchj@smccd.edu
College of San Mateo 
· Facility Maintenance Career Readiness Program launched January 20, 2021
· Accepting registrations until January 27, 2021
· Have a sponsor for up to 20 students so no cost for the program
· AWS Cloud Computing 1st cohort finishing next month
· Announcement for 2nd cohort coming shortly 
San Mateo Adult School
· Position posted for GED Spanish instructor; currently, have 5 candidates
· Program scheduled to start in February 2021
· Program will be available to the community 
· Classes Monday thru Thursday, approximately 6:00-8:00 p.m.
· Program will cover all subjects with direct instruction and some support in technology
Announcement by Alex Kramer 
· Norcal Small Business Development Center has officially launched a Request for Proposals (RFP) process for organizations interested in being part of the SBDC Network in 2022 
· SBDC provides free one on one business consulting to business owners across the county, and provides workshops, and training
· A host runs the center, provides services to business owners, hires the director to run the center, and has to meet cash match; generally high school and community school districts have the resources to meet this match
· Here is the link to the RFP: https://www.norcalsbdc.org/about-us/news/request-proposal-host-sbdc
Steering Committee Meeting Schedule
· Meetings changed from quarterly to every other month
· Meeting Schedule:
· Thursday, March 18, 2021
· Thursday, May 20, 2021
· Thursday, July 15, 2021
· Thursday, September 16, 2021
· Thursday, November 181, 2021
· All meetings start at 1:00 p.m. and end at 2:15 p.m. 
· Google calendar invites sent 
Adult Education 


College and Career Educational Leadership
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