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Minutes - Steering Committee Meeting 
Thursday, October 15, 2020, 1:30 - 3:00 p.m.
Via Zoom
Attendees: 
Anders, Leland, NOVA



Moraga, Gabriela, Jefferson Adult School
Angulo, Nereida, Skyline College


Parris, Lori, San Mateo Adult School
Branch, Julian, Cañada College 


Prasad, Seemaa, South San Francisco Adult School
Campos, Liliana, Sequoia Adult School

Ramirez, Janet, Cañada College
Chan, Daryan, Cañada College


Redmond, Stephen, South San Francisco Adult School
de Maine, Lionel, Sequoia Adult School

Sparks, Lisa, San Mateo Adult School
Fu, Jonathan, Sequoia Adult School

Villar, Patty, San Mateo Adult School
Fontenot, Jessica, Tradeswomen, Inc.

Villegas, Hilda, San Mateo Adult School
Harrison, Kelsey, College of San Mateo

Vizenor, Andrea, Skyline College
Holder-Jackson, Ka’Ryn, Executive Director
Willson, Jackie, La Costa Adult School
Holtzclaw, Mike, College of San Mateo

Xiao, Lani, Jefferson Adult School
Kramer, Alex, College of San Mateo


	1:30
	I.     Welcome, Introductions, and Agenda Review 


	1:35
	II.   Annual Plan Highlights Review


	2:15
	III.   Steering Committee Project Team Highlights


	2:45
	IV.  Announcements


	3:00

	Adjourn


Annual Plan 
· Annual Plan was submitted August 15, 2020
· Annual Plan is taken directly from our 3 Year Strategic Plan that was submitted June 2019
· These are the regional plans to guide our consortium
· The Annual Plan drives the member work plans that were submitted September 30, 2020
· Regional Planning Overview
· ACCEL identified 3 regional needs
· Programs for immigrants
· Adult basic education/adult secondary education 
· Short term career education 
· Planning based on the most current demographic data of 2019
· 765,935 individuals living in the County
· 35% are foreign born
· 45.8% are non-English speakers
· Most common languages
· Spanish - 131,510
· Chinese (including Mandarin and Cantonese) - 69,746
· Tagalog (including Filipino) - 50,273
· Created work groups/project teams 
· Support Services
· Curriculum Alignment Between Adult Schools, Community Colleges, and Training Partners 
· Pathways: Short Term CTE Certificates and Training 
· Data and Accountability
· Preparation of new Annual Plan
· Pre-Planning Assessment
· Evaluation of consortium capacity, identify key partners, and alignment with other regional planning processes
· Community Needs and Customers
· Understanding the needs of our community, our current customers, and regional labor market opportunities 
· Identifying Goals and Strategies 
· How and where the consortium will improve programs and services, and the strategies, activities, and expected outputs to get there
· Piloting an Implementation
· How you will pilot new strategies, evaluate them, and scale them for full implementation
Project Team Updates
Pathways: Short Term CTE Certificates Training 
· Creating a survey for community, current and prospective students to identify and assess what CTE/certificate programs are in demand 
· Research potential career opportunities for adult learners based on labor market indicators 
· Build on existing programs relevant to employers that are in demand, and align them with adult school courses to assist with transitions and success
Support Services 
· The project team is working in collaboration with the Stanford University Policy Lab in the development and administration of a survey for ACCEL’s adult school students. The Stanford Policy Lab completed a similar project with the Campbell Adult School
· The purpose of the survey is to learn what services our students are currently utilizing, what services are still needed, and to determine how well immigrants are integrated in our communities
· The project team is finalizing the survey questions
· The survey administration is expected to begin October 26, 2020.
Data and Accountability 
· Beth Lehrer, Project Manager at Literacy Pro (CommunityPro) provided an overview of CommunityPro
· Discussion ensued around the following issues:
· Data alignment of the adult schools across the consortia
· Identification of the customization data fields in ASAP each school is using to accurately capture data being uploaded to Tops Pro Enterprise
· Data coordinators/managers across the consortia will gather and submit to the team the following information:  the fields they are using for class enrollments, course groups, class names, start and end dates, registration, entry dates, completion, drop dates, class status, active withdrawals
· The project team will review the aforementioned information submitted and work to develop standardized fields across the consortia
Curriculum Alignment Adult Schools and Community Colleges 
· First meeting October 20, 2020
Announcements
· Cañada College
· Dispensing Optician Program 
· Collaboration between San Mateo Adult School and Cañada College through the continuing education division at San Mateo County College District
· Upon completion of the program, students will be eligible to take the state licensing examination  
· Adult School is responsible for the in person labs and transition students into work force 
· Class is full with 24 students and has a waitlist
· Program will run again in the Spring 
· Cyber security program 
· Program will prepare students to take the CompTIA Security+ exam
· Business and Data Analyst
· Facebook Small Business Marketing 
· To become more effective advertising businesses 
· Non-credit digital marketing certificate program 
· College of San Mateo
· Short term accelerated training programs 
· Facilities Maintenance Technician
· Fully virtual with a couple of in person days
· Not for credit training program
· Approximately 30 hours 
· Participants will earn their OSHA 10 certification which is a requirement for these positions
· 2 information sessions during the week of October 26th 
· Program launching in early November 
· AWS Cloud Computing 
· Not for credit
· Using the AWS Academy curriculum
· Prepares students for entry level cloud practitioner certification industry recognized issued by Amazon Web Services
· Need a solid understanding of computer applications 
· Have added a 2nd component of additional 40 hours of training for all non-technical students 
· Program launching in early November 
· Commercial Building Energy Auditing Program
· Course duration: 24 hours
· Compliments the Facilities Maintenance Technician Program
· San Mateo Adult School
· Clinical Medical Assistant with Phlebotomy and Pharmacy Technician 
· Hiring instructors
· Classes will be held in a hybrid format: online with skills lab classes meeting once or twice a month on Saturdays with safety modifications required by COVID-19
· Planning a GED Spanish program in the Spring 
· Instruction will be in Spanish
· Sequoia Adult School 
· Held a virtual graduation for 65 graduates 
· Distance learning for Fall 2020
· South San Francisco 
· Early Childhood Education Program 
· Being co-taught with Skyline College 
· Started this week with good attendance 
· Tradeswomen, Inc. 
· Welcome to new Steering Committee Member Jessica Fontenot, Program Coordinator of Tradeswomen, Inc. 
· Tradeswomen, Inc. facilitate community engagement, coordinate workforce development opportunities, outreach recruitment, advocacy of framework for women working in the non-traditional trades and blue collar careers
· Our mission and goals are to recruit more women into construction and related trades, promote retention of women in the trades, and develop their capacity for leadership and career growth on the jobs and in their unions
· Recruiting women for the Trade Introduction Program (TIP) 
Next Steps
· Steering Committee Meetings - 2021 - All Meetings from 1:00 pm. to 3:00 p.m. 
· Thursday, January 21, 2021 
· Thursday, April 15, 2021
· Thursday, July 15, 2021
· Thursday, October 21, 2021
Adult Education 


College and Career Educational Leadership








