ACCEL 

San mateo county
Adult-Education College and Career Educational Leadership
______________________________________________________________________________

Steering Committee Meeting Agenda                       
Thursday, October 17, 2019, 12:30 - 3:00 p.m.
San Mateo Adult School
Attendees:
Angulo, Nereida, South San Francisco Adult School
Kriebel, Stephanie, San Mateo Adult School
Baugh, Richard, Jefferson Adult School


Linton, Matt, La Costa Adult School
Chan, Daryan, Cañada College



Parris, Lori, San Mateo Adult School
De Maine, Lionel, Sequoia Adult School


Prasad, Seemaa, South San Francisco Adult 
Doyle, Tim, San Mateo Adult School


Wentworth, Francisca, Jefferson Adult School
Fu, Jonathan, Sequoia Adult School


Willson, Jackie, La Costa Adult School
Harrison, Kelsey, College of San Mateo 


Wepfer, Lisa, NOVA
Holder-Jackson, Ka’Ryn, San Mateo Adult School

12:30-1:00 p.m. - Lunch  
	1:00
	I.     Welcome, Introductions, and Agenda Review 


	1:05
	II.    Full Capacity Marketing Presentation by Maryann Conlin, 
       Marketing and Communication Director       
· Website Status Update 



	1:25
	III.   2020 Census Ambassador Program 
       Presentation by Aparna Ramakrishnan, County Manager’s Office           
       of Community Affairs Census 2020 San Mateo County


	1:50
	IV.   Community Pro Training 


	2:00
	V.    Work Group Status Reports


	3:00
	Adjourn



Full Capacity Marketing 
· Website to be launched by the end of November 

· Reviewed brand guidelines

· Schools will be using proud partner new future logo

· Sending a link that has 3 folders, brand guidelines, all new future logos, and proud partner logos

· Brand guidelines and logos can be given to web developers if you want to create a page, or match fonts and colors

· New future in different formats and black and white

· New logo now available to send to vendors for items

· Pictures changed on website now depicting more ethnicities and ages

· Pictures can be updated in the future

· Need 3 or 4 statistics or facts to use for bar tab

· Wordpress format for website

2020 Census
· Presentation by Aparna Ramakrishnan, County Manager’s Office of Community Affairs Census 2020 San Mateo County 

·  2020 Census Ambassador Pilot Program
· Role of Ambassadors is to educate, encourage, and support fellow community members

· Objectives of Pilot Program

· Get feedback on draft training curriculum

· Create and pilot tools for planning, conducting, and monitoring outreach

· Assess what kind of support Ambassadors need for successful outreach

· Ambassadors will be required to complete 12 hours of training 

· Key aspects of Census 2020 

· How to engage community members 

· How to address misinformation, questions, and concerns 

· Where to direct community members for language, digital, and other support 

· Ambassador commitment 

· Complete the training program 

· Reach out to at least 10 community members by in person outreach between January - May 2020 to educate and encourage census participation 

· Census online for the first time ever 

· Every person regardless of citizenship status has to participate in the 2020 Census
· There is no citizenship question on the census 

· Ambassadors are not going door to door counting people 

· Ambassadors do not count people or help fill out forms

· Serve as a leader and resource in their community 

· Ambassadors effectively address misinformation, questions, and concerns 

· Direct community to support the Census and provide the information needed to complete questionnaire 

· Explain why it is important based on interests, needs, and priorities for our county
· Held a pilot program with San Mateo Adult School to train students to be census ambassadors 

· Looking for sites and organizations to host ambassador program 

· Want partners to identify a coordinator/trainer and recruit ambassadors 

Community Pro
· Community Pro Training Nov. 1, 2019

· Jonathan Fu working with Literacy Pro to make reports more accessible

· Discussions taking place with NOVA and Upward Scholars regarding what they want to see on Community Pro

· Literacy Pro will be proving how to steps on reporting

· Jonathan Fu and Ka’Ryn will conduct ongoing regular meetings with transition navigators and coordinators to ensure effective use of Community Pro after November 1st training 

Work Group 1 - Packaging of Support Services 
· Meeting held on October 7, 2019

· Reviewed the immigrant integration framework

· Currently creating map outlining areas where there are support service gaps

· The group members suggested creating a survey to identify barriers facing students who are not doing well academically and in danger of dropping out of both adult school and community colleges

· Next meeting scheduled for November 5, 2019

Work Group 2 - Pathways: Short Term CTE Certificates & Training 
· Meeting held on October 8, 2019

· Developing a chart of all CTE programs and pathways offered by adult schools and community colleges 

· The group members suggested creating a survey questionnaire that each adult school could administer in their communities to determine what programs and/or services area residents would like to see offered and if offered would they then attend

· Researching and developing a list of best practices regarding CTE programming from other consortia

· Next meeting scheduled for December 2, 2019

Work Group 3 - Curriculum Alignment between Adult Schools & Community Colleges
· Meeting held on October 2, 2019

· Concerns about AB 705; how can we work with the College of San Mateo for the students who cannot successfully get through the below skills level class at college

· Discussion regarding proposal of the late start adult school class to be held at the College of San Mateo 

· Students would be referred to late start class if after a few weeks they were not doing well in the below skills level class

· Meeting planned with math instructors from College of San Mateo to discuss designing a survey for students who do not make it through the class

· Next meeting to be scheduled 

Next Meetings
· November 21 ,2019

· December 19, 2019
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