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Steering Committee Meeting Minutes
Thursday, April 18, 2019, 12:30 - 2:30 p.m.
San Mateo Adult School
Steering Committee Meeting Attendees:
Angulo, Nereida, South San Francisco Adult School
Holder-Jackson, Ka’Ryn, ACCEL Executive Director

Baugh, Richard, Jefferson Adult School


Harrison, Kelsey, College of San Mateo

Brown, Patricia, San Mateo Adult School

Kramer, Alex, College of San Mateo
Campos, Liliana, Sequoia Adult School


Nojima, Stacy, Skyline College
Cardenas, Rebecca, Cañada College 


Ramirez, Janet, Cañada College
Chacon, Miriam, JobTrain



Rana, Anniqua, College of San Mateo
Chan, Daryan, Cañada College



Redmond, Stephen, South San Francisco Adult School
De Maine, Lionel, Sequoia Adult School 


Xiao, Lani, Jefferson Adult School
Doyle, Tim, San Mateo Adult School


Wentworth, Francisca, Jefferson Adult School
Fu, Jonathan, Sequoia Adult School


Zuñiga, Carlota, San Mateo Adult School


	1:00
	I.     Welcome, Introductions, and Agenda Review      


	1:15
	II.    2019-2020 Budget Allocation 


	2:15
	III.   Three Year Plan


	3:00
	Adjourn



Updates
· See attached “What’s Happening in ACCEL” newsletter
2019-2020 Budget Allocation 
· Reviewed and discussed the 2019-20 CAEP proposed funding allocations for the ACCEL Consortium members and the proposed 3.45% COLA funding
· ACCEL San Mateo Co-Director proposed a 2.79% increase in COLA funding for each member as opposed to the proposed 3.45% COLA increase
· The 2.79% increase would result in a difference of $64,000 in the 2019-20 proposed funding allocations which is needed to sustain the ACCEL Consortium General Fund
· Consortium members were reminded of their agreement to contribute funding to the ACCEL Consortium General Fund which supports the operational and staffing expenses
· Steering Committee Members voted to accept the proposed 2019-20 funding allocations, as well as a reduction in the proposed COLA funding from 3.45% to 2.79%, and place the remaining $64,000 in the ACCEL General Fund
· Shared agreement vote results were as follows:
9   votes for A 

10 votes for B

1   vote for C
 
0   votes for D
Shared agreement was achieved – vote passed
Breakdown of shared agreement voting choices:
A:
Unqualified support.

B:
Acceptable – best of options we have.

C:
Can live with the decision. The proposed decision is seen as viable, though perhaps 

not the one that a member would have preferred.  The member believes the agreed-

upon process was followed and all viewpoints received a fair hearing.

D:
Do not fully agree with the recommendation; need to have my viewpoint included in 

the documentation as a minority report. 
ACCEL 3 Year Plan – Presentation by Dr. Ka’Ryn Holder-Jackson
· ACCEL’s Vision 
· All students have effective pathways to success in careers, college, and community 
· Strategic Themes:
· Career pathways projects/employer engagement opportunities 
· Curriculum alignment: teaching & learning opportunities
· Transition strategies: student career assessment, planning & transition specific opportunities
· Proposed Projects:
· Pathways: short term certificates
· Business/entrepreneurship
· Allied health careers
· Contextualization of adult school courses
· Packaging of support resources
· ACCEL regional focus: skills development
· Next Steps:
· Consortium: discuss and select 3-4 projects for the 3 year plan
· Create sub-committees to work on the selected projects
· Steering Committee members will select sub-committee
· ACCEL Executive Director draft the 3 year plan 
Next Steering Committee Meeting: 
· Thursday, May 16, 2019
· San Mateo Adult School, 12:30-1:00 p.m. lunch, 1:00-3:00 p.m. meeting
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