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Minutes - Steering Committee Meeting 
Thursday, July 16, 2020, 1:00 - 2:30 p.m.
Via Zoom
Anders, Leland, NOVA



Kramer, Alex, College of San Mateo 
Angulo, Nereida, Skyline College


Linton, Matt, La Costa Adult School
Beshirs, Mark, Jefferson Adult School

Parris, Lori, San Mateo Adult School
Brown, Patricia, San Mateo Adult School

Prasad, Seemaa, South San Francisco Adult School
Campos, Liliana, Sequoia Adult School

Ramirez, Janet, Cañada College
de Maine, Lionel, Sequoia Adult School

Redmond, Stephen, South San Francisco Adult School
Fu, Jonathan, Sequoia Adult School

Taylor, Angela, San Mateo Adult School
Gnusti, Karen, San Mateo County 

Villar, Patty, San Mateo Adult School

Office of Education


Villegas, Hilda, San Mateo Adult School
Holder-Jackson, Ka’Ryn, Executive Director
Vizenor, Andrea, Skyline College
Holtzclaw, Mike, College of San Mateo

Willson, Jackie, La Costa Adult School
Hom, Melvin, College of San Mateo 

Xiao, Lani, Jefferson Adult School
	1:00
	I.     Welcome, Introductions, and Agenda Review 


	1:05
	II.   Community Pro 


	1:15
	III.   ACCEL Annual Plan 
· Work Groups
· Support Services 
· Curriculum Alignment Between Adult Schools, Colleges, and Training Partners 
· Pathways: Short Term CTE Certificates and Training 


	2:00
	IV.  Member Roundtable 
· Fall Session Plans 


	2:30

	Adjourn


Community Pro
· Holding monthly meetings with Ka’Ryn Holder-Jackson, ACCEL Executive Director, Jonathan Fu, Sequoia Adult School, Transition Coordinators and Transition Navigators
· Developing ways of inputting data in a standardized manner so that all adult school data looks the same and that we have alignment with the community colleges 
· Working with Literacy Pro, Project Director Beth Lehrer on the following issues:
· Information needed that is currently missing from Banner
· Data from Banner that is not going through to Community Pro
· New data that we would like to have in Community Pro
· Assurances that requested data is being received
· Per Beth Lehrer, Project Director, there are several enhancements to Community Pro that will be beneficial to the adult schools that are currently in beta testing 
· Beta testing should be completed in September and the enhancements will be shared with us at that time 
· Training on Community Pro available 
· Please make request to Ka’Ryn Holder-Jackson to schedule 
· Lionel de Maine requested figures on how many consortia in the state are using Community Pro, and whether or not it worked for them 
· Ka’Ryn Holder-Jackson will request consortia information from Beth Lehrer and reach out to consortia directors
· Angela Taylor recommended SalesForce 
· Berkeley City College is using the SalesForce product and it has been very effective 
Annual Plan 
· Annual Plan due August 15, 2020
· Annual Plan is taken directly from our 3 Year Strategic Plan that was submitted last year 
· Drafting Annual Plan from the following elements that we identified in the 3 year strategic plan:
· Regional gaps and addressing those gaps
· Indicating whether we are making progress with those gaps
· Leveraging relationships with our workforce development board
· Facilitating areas where we can accelerate students’ effectiveness
· Determine new issues to identify because of COVID-19
· Alex Kramer of College of San Mateo presented information from the Labor Market Report
· San Mateo and San Francisco Counties lost approximately 170,000 jobs
· Overall in the Bay Area lost approximately 550,000 jobs
· Unemployment for the Bay Area is at 14%
· Unemployment for San Mateo County at about 11%, prior to Covid-19 San Mateo County was at around 2% unemployment
· Some industries such as IT computer science jobs did increase, where the hospitality industry plummeted 
· In the process now of reviewing our labor market information software license with the district, will get more data when they receive access 
· Goals for the Annual Plan - Seamless Transitions:
· Identify new or existing strategies that are planned to integrate our existing programs and/or create seamless transitions for post secondary educations or workforce
· How is our consortium going to align and connect existing and future adult education programs to our college partners and/or career pathways leading to employment?
· How will our consortium align placement tools, curriculum assessment tools, and student performance outcomes across all of our schools to ensure that our students transition and that the programs are clearly understood by the students?
· What strategies have already been implemented and how can we improve on those strategies across our region?
· Are we compressing courses into shorter terms or more intensive tracts?
· How are we leveraging our resources?
· Are we working with our local chambers of commerce, industry employment groups, libraries, and non-profit organizations?
· The Annual Plan draft will be submitted to the Management Team by July 31st
· The Steering Committee will meet before the submission deadline for the Annual Plan on August 15 to vote on approval
Updates - Fall 2020
· Jefferson Adult School 
· Conducting faculty training for teachers for online instruction 
· Some students at early ESL levels are struggling with online platforms 
· Working on having small meetings for early ESL students with social distancing 
· Purchasing face shields and plexiglass
· Purchased Chromebooks over the summer and gave students a very generous lender agreement
· District is updating so we received some older devices from them
· Purchasing hot spots though there has been difficulty with reliability 
· La Costa Adult School 
· Distance learning only for Fall 2020
· Preparing for Google Classrooms, Google Meetings, and Canvas
· Reviewing learning apps 
· Distance learning will be conducted in a synchronous hybrid program 
· Will conduct a one day orientation in person with a 2 hour time slot for each student 
· Assisting students in setting up gmail accounts 
· Will contact every student that registers individually
· Will perform one on one training with students 
· Communication with students has been challenging as many students do not have access to technology
· Checking with District regarding access to Chromebooks for students
· San Mateo Adult School
· School has a Return to School Committee working with the District on safety guidelines 
· Approximately, 50% of students dropped off, reaching out to them to see if it is because of technical difficulties
· Purchasing laptops and hot spots for lower level students
· Programs starting in Fall 2020
· Dispensing Optician
· Course Duration: 2 semesters 
· Clinical Medical Assistant with Phlebotomy and Pharmacy Technician 
· Classes will be held in a hybrid format: online with skills lab classes meeting once or twice a month on Saturdays with safety modifications required by COVID-19
· Sequoia Adult School 
· Distance learning for Fall 2020
· Decreased enrollment 
· Conducting ongoing online orientations 
· All classes will be using Canvas with regular technology meetings 
· Considering allowing opening the school so students can use their WiFi
· A Re-Opening Task Force is evaluating opening the testing center 
· South San Francisco 
· Programs starting in Fall 2020
· Medical Assistant 
· Phlebotomy
· Online registration for high school diploma and HiSet
· Developed a task force for returning to school
· District will make final decisions on returning to school
· Technology difficulties with lower level students 
· Transitioning classes digitally with possibility of opening the lab in a safe way to give students options 
College of San Mateo, Skyline College, Cañada College
· The 3 community colleges are collaborating to build short term not for credit training programs for students to re-skill and re-enter into the workforce
· All programs online
· A new website is being developed to launch the new programs
· Programs to be launched by September 2020
· Water Treatment Distribution 
· Program includes test preparation for passing the licensing examination 
· Upon completion of the program, student will get a job interview
· Small Business Marketing 
· Facility Maintenance Technician 
· Program is a foundation to work your way into the Facility Management Program at College of San Mateo 
· Accounting Assistant 
· User Design
· Human Resources Management
· Project Management Professional 
· Program prepares students for the PMP certification
· Electronics Program
· Program leads to great job opportunities with a local employer 
Next Steps
· Annual Plan due August 15, 2020
· Steering Committee Meeting to be held before August 15, 2020 to vote on approval for Annual Plan 
Adult Education 


College and Career Educational Leadership
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