
ACCEL 

San mateo county
Adult-Education College and Career Educational Leadership
_______________________________________________________________________________
Steering Committee Meeting Minutes
Thursday, July 18, 2019, 12:30 - 3:00 p.m.
San Mateo Adult School

Steering Committee Meeting Attendees: 
Benet, Talia, Love from Margot Foundation

Linton, Matt, La Costa Adult School
Fu, Jonathan, Sequoia Adult School 


Nojima, Stacy, Skyline College

Holder-Jackson, Ka’Ryn, ACCEL Executive Director 
Parris, Lori, San Mateo Adult School

Holtzclaw, Mike, College of San Mateo

Ramirez, Janet, Cañada College

Kriebel, Stephanie, San Mateo Adult School

Wepfer, Lisa, NOVA


	1:00
	I.     Welcome, Introductions, and Agenda Review      


	1:15
	II.    Full Capacity Marketing
· Marketing Status Update


	2:00
	IV.   Work Groups 
· Annual Plan Discussion and Activity


	3:00 
	Adjourn



Full Capacity Marketing – Presentation by Celina Shands, CEO; Maryanne Conlin, MarComm Director; and Ivan Freaner, Creative Director
· Project Objective – Review

· Develop a proactive strategic outreach plan to engage adult learners and increase enrollments in high priority programs and execute on a variety of outreach tools to reach potential students

· Tagline Discussion

· Start with a Dream, Believe, Succeed 

· Discussion held to drop “Start with a” in order to have a larger font

· Logo Reviews

· Discussion held regarding ACCEL’s brand, tagline, and logo

· “New Future” logo discussed and reviewed possible designs

· Website Map Discussion 

· Discussion held regarding applying the brand and tagline to the ACCEL website

· Project Plan Update 

· Create mock-up of site for Steering Committee review
· Presentation of mock-up to Steering Committee

· Review and refine site
· Next Steps

· Preview of new consortia website at next Steering Committee meeting – 8/15/19

Work Group Breakout Session
· Group 1:
Packaging of Support Services 

· Group 2:
Curriculum alignment across adult schools, between schools and colleges, and 

training partners

· Group 3:
Pathways: Short Term CTE Certificates and Training 

· Group session held to review and discuss annual report

Next Steering Committee Meetings:

· Thursday, August 15, 2019

· Thursday, September 19, 2019

· Thursday, October 17, 2019

· Thursday, November 14, 2019

· Thursday, December 19, 2019
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