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Minutes - Steering Committee Meeting 
Thursday, August 13, 2020, 1:00 - 2:00 p.m.
Via Zoom
Angulo, Nereida, Skyline College 
Beshirs, Mark, Jefferson Adult School 
Campos, Liliana, Sequoia Adult School 
de Maine, Lionel, Sequoia Adult School
Fu, Jonathan, Sequoia Adult School  
Harrison, Kelsey, College of San Mateo
Holder-Jackson, Ka’Ryn, Executive Director
Holtzclaw, Mike, College of San Mateo 
Hom, Melvin, College of San Mateo 
Kramer, Alexander, College of San Mateo 
Linton, Matthew, La Costa Adult School 
Parris, Lori, San Mateo Adult School 
Prasad, Seemaa, South San Francisco Adult School
Ramirez, Janet, Cañada College
Villar, Patty, San Mateo Adult School 
Villegas, Hilda, San Mateo Adult School 
Xiao, Lani, Jefferson Adult School 
	1:00
	I.     Welcome and Introductions


	1:15
	II.   2020-2021 Annual Plan 
· Overview
· Discussion 
· Shared Agreement Vote


	2:00
	Adjourn 



Proposed Annual Plan 2020-2021 
Annual Plan Components:
· Executive Summary
· Summary of our Consortium’s Implementation Plan for the 2020-21 Program Year
· A narrative justifying how the planned allocations are consistent with the Consortium’s three year plan 
· A description of our consortium’s vision, accomplishments past program year, and primary goals for the upcoming program year
· Regional Planning Overview
· How is our consortium implementing the new three year plan?
· What are the primary goals/needs of the region?
· What strategies are planned to address the gaps/needs?
· Seamless transitions 
· Student acceleration 
· Shared professional development 
· Leveraging resources
· Fiscal management 
Accomplishments:
· Developed three work group project teams 
· Short term CTE certification and training 
· Packaging of support services 
· Curriculum alignment between adult schools and community colleges 
· Launched new in demand short term CTE programs 
· Dental Assisting 
· Medical Billing and Coding 
· Pharmacy Technician
· Optometric Assistant 
· Professional Business Communications
· Office Support Specialist 
· Established shared regional data system Community Pro and Community Pro project team 
· Convened meetings in response to AB705 with adult school directors and community college staff (CSM)
· Executed curriculum alignment among adult schools
· Developed Office Support Specialist training programs 
· Hosting an Accounting 100 class presented by Cañada College
· Established a collaborative partnership with Stanford University’s Immigrant Integration Policy Lab
· Developed relationship with Renaissance Entrepreneurship Center (Jefferson Adult School) - held a series of workshops 
Primary Goals:
· Continue to develop, implement, and sustain promising practice of instructional and student services
· Continued development of the consortia’s project work group teams
· Create an additional project work group team: data and accountability 
· Increase career readiness: expand opportunities for contextualized learning, work based learning opportunities
· Cultivate relationships within the region aligned raising the visibility of the consortium and its members maximizing opportunities
Regional Planning Overview:
· What are the gaps in service or regional needs?
· Most Current Educational Data 2019:
· 68,934 individuals have no high school diploma, GED, or equivalency 
· An increase of 3,215 individuals since 2018
· Drop out rate: 11%
· San Mateo County Demographic Data 2019:
· 765,935 individuals living in the County 
· 35% are foreign born 
· 45.8% are Non-English speakers
· Most common languages:
· Spanish: 131,510
· Chinese (including Mandarin and Cantonese): 69,746
· Tagalog (including Filipino): 50,273
· ACCEL identified 3 regional needs:
· Programs for immigrants
· Adult basic education/adult secondary education 
· Short term career education 
Vote Conducted Via Zoom Poll:
Based upon our collective review of our proposed 2020-2021 Annual Plan, please choose one of the following for your vote:
A.
Unqualified support 
B.
Acceptable - best of the options we have 
C.
Can live with the decision.  The proposed decision is seen as viable, through 
perhaps not the one that a member would have preferred.  The member believes 
the agreed-upon process was followed and all viewpoints received a fair hearing. 
D.
Do not fully agree with the recommendation; need to have my viewpoint included
 in the documentation as a minority report. 
Results:
· Steering Committee Members voted to accept the Annual Plan for 2020-2021
· Shared agreement was achieved - vote passed 
Next Steering Committee Meeting:
· Thursday, October 15, 2020 at 1:00 p.m. - 2:30 p.m. via Zoom 
Adult Education 
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