
ACCEL 

San mateo county
Adult-Education College and Career Educational Leadership
_______________________________________________________________________________
Steering Committee Meeting Minutes
Thursday, September 19, 2019, 12:30 - 3:00 p.m.
San Mateo Adult School

Steering Committee Meeting Attendees: 
Angulo, Nereida, South San Francisco Adult School 
Linton, Matt, La Costa Adult School
Baugh, Richard, Jefferson Adult School

Parris, Lori, San Mateo Adult School
Chan, Daryan, Cañada College


Prasad, Seemaa, South San Francisco Adult School
De Maine, Lionel, Sequoia Adult School 

Ramirez, Janet, Cañada College
Doyle, Tim, San Mateo Adult School 


Redmond, Stephen, South San Francisco Adult School
Fu, Jonathan, Sequoia Adult School 


Villar, Patty, San Mateo Adult School
Harrison, Kelsey, College of San Mateo 

Wentworth, Francisca, Jefferson Adult School
Holder-Jackson, Ka’Ryn, ACCEL Executive Director 
Wepfer, Lisa, NOVA

Holtzclaw, Mike, College of San Mateo

Willson, Jackie, La Costa Adult School

Kramer, Alex, College of San Mateo


Xiao, Lani, Jefferson Adult School

Kriebel, Stephanie, San Mateo Adult School

	1:00
	I.     Welcome, Introductions, and Agenda Review      


	1:10
	II.    Website Status Update


	1:20
	III.   Community Pro - Jonathan Fu


	2:00
	IV.   Work Groups



	3:00 
	Adjourn



Website - Full Capacity Marketing 
· Marketing Plan and Project Update 
· Pictures reviewed and sent to Full Capacity Marketing for Website

· Need 2 to 3 student success stories

· Students who had a challenge and overcame it

· New Future logo can be used now

· Next Steps

· Meeting with website committee
· Feedback to Full Capacity Marketing 

· Go live with website: 10/21/19

Community Pro 

· Presentation by Jonathan Fu
· The goal is for all of consortia to be using Community Pro
· We can compare data if everyone is using it
· Can check status of referral, see if a student is in the queue, and where they are when they transition 
· Can be used to see other agencies in the catalog and how many students are being referred
· Custom fields have been made using a G number
· Proposed regular meetings with developer to discuss issues
· Create a list of concerns for developer
· Not much incentive for Community Based Organizations to use if schools not using it
· Proposed regular meetings between schools to check in regarding usage and concerns
Work Groups
· Group 1:  Packaging of Support Services 
· Develop support services network and host regional network resource events consisting of community based organizations, local government, and industry partners, Title I & Title II referrals, and community colleges
· Increase awareness and alignment of services between partners
· Use Community Pro as a resource and a referral mechanism 
· Group 2:  Curriculum Alignment Between Adult Schools, Colleges, and Training Partners
· Align adult school courses so that students across the region are learning the same set of skills in the following areas: literacy, numeracy, technology/digital literacy, communication/soft skills (power skills) and contextualize learning 
· Facilitate professional learning among adult school teachers
· Shared professional development (may include professional development workshops taught by college instructors for adult school faculty).
· Create faculty teams to compare adult school and community college curriculum in transition programs; revise curriculum as needed
· Prepare adult schools students for college classes
· Inform them of what is expected in college
· Assignments, study time per credit hour
· Instructor’s expectations 
· Present sample college activities at the adult schools
· Group 3:  Pathways: Short Term CTE Certificates and Training 
· Convene college CTE directors and adult school directors to identify careers of opportunity for adult learners 
· Identify and/or develop college pathways to in-demand high income potential careers
· Business/Entrepreneurship
· Medical Assistant 
· Proposed: Health Careers
· Build on existing programs relevant to industry/employers that are in-demand, with high earning potential and align them with adult school courses to assist with smoother transitions and academic success
· Establish guidelines and define the process for referring students to CTE certification training (some of the colleges are registered training providers via WIOA Title I). 
· Determine what students may be eligible for WIOA employment
Work Groups – Upcoming Meetings:

· Group 1:  Packaging of Support Services

· October 7, 2019 at 1:00 p.m. to 2:30 p.m., at San Mateo Adult School

· Group 2:  Curriculum Alignment Between Adult Schools, Colleges, and Training Partners

· October 2, 2019 at 4:00 p.m. to 5:00 p.m. Conference Call 
· Group 3:  Pathways: Short Term Certificates and Training 
· TBD
Next Steering Committee Meetings:

· Thursday, October 17, 2019

· Thursday, November 14, 2019

· Thursday, December 19, 2019
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