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Minutes - Steering Committee Meeting 
Thursday, April 15, 2021, 1:00 - 2:15 p.m. - Via Zoom
	1:00
	I.     Welcome, Introductions, and Agenda Review 

	1:05
	II.   Budget Allocation Discussion and Consensus 

	1:20
	III.  Project Team Updates
· Support Services
· CTE

	1:35
	IV.  CAEP Priorities for the New Fiscal Year 

	2:10
	V.   Next Steps

	Adjourn
	Next Meeting: Thursday, June 17, 2021


Attendees:
Angulo, Neredia, Skyline College 


Kriebel, Stephanie, San Mateo Adult School
Branch, Julian, Cañada College
 

Landers, Velma, HUD Affordable Housing
Campos, Liliana, Sequoia Adult School

Linton, Matt, La Costa Adult School
Dominguez, Cindy, Sequoia Adult School

Moraga, Gabriela, Jefferson Adult School
Fu, Jonathan, Sequoia Adult School 


Taylor, Angela, San Mateo Adult School
Harrison, Kelsey, College of San Mateo 

Villar, Patty, San Mateo Adult School
Holder-Jackson, Ka’Ryn, Executive Director

Xiao, Lani, South San Francisco Adult School
Holtzclaw, Mike, College of San Mateo

Vizenor, Andrea, Skyline College
Kramer, Alex, College of San Mateo


Woo, Chris, Skyline College
Welcome to new Steering Committee Members Velma Landers and Chris Woo.
Velma Landers is the Resident Services Coordinator at HUD Affordable Housing and is the President of the American Businesswomen Association San Francisco Chapter. 
Chris Woo is the Program Services Coordinator, Project Change at Skyline College. 
Funding Allocation Discussion and Consensus 
· ACCEL’s preliminary funding allocations are due in NOVA on or before May 2, 2021
· This year the CAEP consortias received a proposed 1.499% increase
· Uncertain if this will remain; Governor’s proposed budget will be reviewed May 2021; the budget approved by the legislature will occur in July 2021
· There may be a revise to the Governor's budget May 2021
· When ACCEL consortia was formed, the Management Team and formation team came up with a formula that was based on the number of students each school served and approximately how much it would take to cover costs: programs (high school, GED, ESL, salaries, and overhead)
· The allocation formula is presently based on the number of students served 
· Each year according to the Brown Act, the consortia cannot give any funded member schools/colleges less than they received the previous year unless there is a consensus, or it is written in the Consortia’s bylaws
· The Brown Act requires the Consortia’s proposed allocations be presented during a public meeting (our Steering Committee meeting) to approve/  accept the proposed funding allocation
· Once ACCEL has reached consensus, the Consortia’s proposed funding allocations for program year 2021-22 will be entered into the Certified Financial Funding Agreement (CFAD) in NOVA
· If the Governor’s budget is revised, and if CAEP’s funding allocations are changed, the revised proposed funding allocations will be shared with the management team and the Steering Committee for discussion and consensus
· ACCEL members support and contribute to the ACCEL general fund 
· ACCEL’s general fund is utilized to cover all consortium expenses and overhead
· ACCEL’s general fund is included in the funding allocation along with the consortia’s member adult schools and community colleges 
Proposed ACCEL San Mateo County 2021-2022 Allocations
	La Costa Adult School 
	$   350,265.62

	Jefferson Adult School 
	$1,494,060.75

	CCD 
	$   519,478.43

	San Mateo Adult School 
	$4,535,266.90

	Sequoia Adult School 
	$1,607,393.29

	South San Francisco Adult School
	$1,136.342.82

	Sum of School Allocations
	$9,642,807.81

	General Fund
	$   320,602.19

	Total 
	$9,963,410.00


· First installment of the funding allocation would be disbursed in August with 11 additional disbursements if no changes to the Governor’s budget are made
· If the Governor’s budget changes, the first installment may not be disbursed until September or October
· The percentage of the proposed funding allocation increase is split equally across the ACCEL member schools and community colleges 
· ACCEL member schools/college will enter their budgets into NOVA based on their work plan and activities planned for the 2021-2022 program year in July 2020
Vote - Do you approve the ACCEL proposed funding allocations for the program year 2021-2022?
	Name
	School
	Vote Yes or No

	Angulo, Nereida 
	Skyline College
	Yes

	Branch, Julian
	Cañada College

	Yes

	Campos, Liliana
	Sequoia Adult School
	Yes

	Dominguez, Cindy
	Sequoia Adult School
	Yes

	Fu, Jonathan 
	Sequoia Adult School
	Yes

	Harrison, Kelsey
	College of San Mateo
	Yes

	Holtzclaw, Mike
	College of San Mateo 
	Yes

	Kriebel, Stephanie
	San Mateo Adult School
	Yes

	Linton, Matt
	La Costa Adult School
	Yes

	Kramer, Alex
	College of San Mateo 
	Yes

	Moraga, Gabriela
	Jefferson Adult School
	Yes

	Taylor, Angela
	San Mateo Adult School
	Yes

	Villar, Patty
	San Mateo Adult School
	Yes

	Vizenor, Andrea
	Skyline College 
	Yes

	Xiao, Lani
	South San Francisco
	Yes


CAEP Priorities for the New Fiscal Year 
· Reviewed CAEP State Priorities as specified by Neil Kelly - State CAEP Office
· Each of CAEP’s Consortia are entering year 3 of their Strategic Plans (2019-2022)
· State Level Goals and Initiatives
· California Department of Education Superintendent’s Initiatives
· Closing the digital divide
· Statewide literacy
· Reducing chronic absenteeism 
· Closing the achievement gap
· Jobs for tomorrow
· The California Community College System Vision & Goals
· Over five years, increase by at least 20% the number of California Community College students annually who acquire:
· Associate degrees
· Credentials
· Certificates, or 
· Specific skill sets that prepare them for an in-demand job
· Increase by 35% the number of California Community College students transferring to a UC system or a CSU
· Decrease the average number of units accumulated by California Community College students earning associate degrees
· Increase the percent of exiting CTE students who report being employed in their field of study
· Reduce equity gaps across all of the above measures through faster improvements among traditionally underrepresented student groups
· Reduce regional achievement gaps across all of the above measures through faster improvements among colleges located in regions with the lowest educational attainment of adults
· Adult Education Shared Goals
· Increase credential and high school diploma/high school equivalency obtainment
· Increase transfer to community college credit coursework
· Decrease unit obtainment and help students achieve the 12 hours of instruction milestone
· Increase employment for CTE students (and all CAEP students)
· Reduce regional gaps in the 71 CAEP regional consortia
· State Priority Areas
· Equity 
· Equity is about being fair and impartial with learners, partners, and the communities we serve
· Programs aligned to this area may focus on methods for:
· Building cultural awareness and responsiveness
· Addressing equity in the classroom 
· Addressing the achievement gap
· Creating access, success, and transfer opportunities for historically disadvantaged populations
· Leadership
· Important things leaders need to know about successfully managing a consortium
· Programs aligned to this area may focus on:
· Regional and local policies 
· Developing systems, supervision and management of staff
· Organizational change, leveraging resources of capacity building 
· Learner Transition 
· Moving learners along in educational, career, or other paths is one measure of how we determine success
· Programs aligned to this area may focus on:
· College and career pathways
· Transition supports, counseling and support services 
· Short-term CTE, integrated education and training, dual enrollment, pre-apprenticeship, bridges, boot camps, and mirrored courses
· Marketing 
· It is vital that local communities understand and support regional consortia
· Programs aligned to this area should include
· Marketing strategies and practices
· Budgeting and marketing 
· Using data to target marketing efforts, or strategies for keeping marketing current and effective
· Program Development/Curriculum/Classroom
· Constant program improvement is at the core of building stronger and relevant consortia and agencies 
· Programs in this area could focus on any of the approved CAEP program areas:
· Annual and 3 year planning 
· Building partnerships
· Leveraging funding 
· Implementing specialized programs
· CAEP program areas
· Adult literacy 
· High school education 
· English as a second language/citizenship
· Adults with disabilities
· Career technical education/apprenticeship
· Parenting, family and consumer awareness
· Older adults
· Program Evaluation 
· Ongoing assessment of programs is at the core of building stronger and relevant consortia and agencies
· Programs aligned to this area could focus on:
· Using data to inform consortia
· Annual and 3 year planning 
· Programming and instruction 
· Evaluation design or engaging stakeholders in the evaluation process
· Technology and Distance Learning
· This state priority focuses on the integration of technology into the educational and work environments as well as the implementation of blended or distance learning programs
· Programs aligned to this area might include:
· Anything relating to reaching and serving adult learners at a distance, whether synchronously or asynchronously 
· Programs might relate to a technology goal(s) that agencies or consortium have identified and implemented
· Planning and Effectiveness
· 3 Year Plan
· Consortium and member effectiveness
· Governance 
· Proposed legislation-data review and carry over of CAEP funds
ACCEL Project Team Updates
Support Services Project Team 
· Survey implemented across the consortia region in four (4) adult schools: Jefferson, South San Francisco, San Mateo and Sequoia.
· The survey questionnaire focused on student access to support services and students’ perceptions of the types of support they need
· Background information collected included: country of origin, modes of transportation to school, and issues with childcare
· The project team is presently in the process of data analysis, preparing the summary report, and  and determining what would be the next steps, future goals, and objectives based on the data collected
· There is a need around understanding the community services that are available within the areas that each adult school serves
Short Term CTE Certificates and Training Project Team 
· Created a survey to gage interest in different industry areas that students may be interested in receiving information about and training for
· Survey addresses different barriers and areas they may need extra support 
· Gaging interest in taking hybrid or online classes to deliver CTE courses in that format
· Survey administration has been completed.  Received approximately 800 survey responses from adult schools, community colleges, and partner agencies across San Mateo County
· Jonthan Fu, Ka’Ryn Holder-Jackson, and Kelsey Harrison are working with a volunteer from the Silicon Valley Foundation’s CatchaFire, an organization that offers a wide range of skilled professionals that offer their time and expertise to assist nonprofit and not-for-profit organizations.  
· Volunteer Doug Binkley will be working with the project team to assist with data analysis and create a summary report
Project Change 
· Angela Taylor, Director of San Mateo Adult School, has a background in correctional education and is bringing new initiatives for the re-entry population from the correctional system
· Angela Taylor and the San Mateo Adult School is working on a collaboration with Redwood City Parole Agent Weber, and members of Project Change at Skyline College, College of San Mateo, and Cañada College
· Project Change is a Community College District program that serves formerly incarcerated and individuals affected by systems
· San Mateo Adult School is seeking to generate referrals from the Redwood City Parolees who may be in need of high school diploma, GED, and CTE programs
· San Mateo Adult School is starting the first ESL program in the San Mateo County Jail in the history of the jail
· Launching a pilot program that will start with 2 classes
· About 50% of people incarcerated in San Mateo County are second language learners
· Chris Woo is the Program Services Coordinator Project Change at Skyline College; will be working with ACCEL to support system impacted students 
Next Steering Committee Meetings 
· Thursday, June 17, 2021 
· Thursday, July 15, 2021
· Thursday, September 16, 2021
· Thursday, November 18, 2021
· All meetings are 1:00 p.m. to 2:15 p.m. via Zoom 
Adult Education 


College and Career Educational Leadership
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