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SAN MATEO COUNTY




    
Minutes - Steering Committee Meeting 
Thursday, June 17, 2021, 1:00 - 2:15 p.m. - Via Zoom
	1:00
	I.     Welcome, Introductions

	1:05
	II.   Community Engagement Project 
       Presentation by Jasmine Hartenstein and Jennifer Llamas,      
       County of San Mateo, Office of Community Affairs, 
       Immigrant Services

	1:30
	III.  Project Team Updates
· Support Services
· CTE

	1:40
	IV.   Move Ahead with AdultEd Campaign

	1:55
	V.   Next Steps

	Adjourn
	Next Meeting: Thursday, July 15, 2021


Attendees:
Anders, Lelan, NOVAworks



Holder-Jackson, Ka’Ryn, Executive Director 
Angulo, Neredia, Skyline College


Kramer, Alex, College of San Mateo 
Branch, Julian, Canada College


Llamas, Jennifer, County of San Mateo, 
Brown, Patricia, San Mateo Adult School

    Community Affairs, Immigrant Services
Bourdon, Karla, South San Francisco Public Library
Ramirez, Janet, Canada College
Campos, Liliana, Sequoia Adult School

Schwartzberg, Beverly, California State Library
Dominguez, Cindy, Sequoia Adult School

Smith, Emily, San Mateo County Library
Fontenot, Jessica, Tradeswomen, Inc.


Sultani, Donya, San Mateo Public Library 
Fu, Jonathan, Sequoia Adult School


Villar, Patty, San Mateo Adult School
Harrison, Kelsey, College of San Mateo

Woo, Chris, Skyline College
Hartenstein, Jasmine, County of San Mateo, 
    Community Affairs, Immigrant Services
Community Engagement Project 
Presentation by Jasmine Hartenstein and Jennifer Llamas, County of San Mateo, Office of Community Affairs, Immigrant Service
· The mission of Immigrant Services is to connect foreign-born residents to available resources in County government a well as community based organizations, and to collaborate and partner with community organizations in order to better serve our immigrant community
· Services include:
· Citizenship workshops 
· Resolutions 
· Legal service contacts
· Various resources
· Community events
· Website smccommaffairs.org provides resources dedicated to our immigrant community 
· Legal services
· Community resources
· Community engagement efforts
· Gateways for growth
· Immigrants Gateway to Resources Guide provides information and helpful contacts to local organizations and services for immigrant residents
· Available in English, Spanish, and Chinese 
· Resources, services, and programs can be found based on topic, region and county
· Additional information can be found on their website
· Immigration Tool Kit
· Created an Immigration Tool Kit to aid in case of emergency
· Tool kit provides information such as: knowing your rights, family emergency plan, connecting to local legal service providers, child care plan, and other useful resources
· Rapid response hotline (203) 666-4472 connects immigrants to volunteers to accompany people to immigration court or to other services they many want to be accompanied too
· Contains Know Your Rights red cards in English and Spanish
· As a result of Covid-19, the Office of Immigrant Services pivoted to a digital platform which includes the following meetings and events:
· Covid-19 outreach and resources
· Created Covid-19 resources and services webpage so that visitors could have easy access to important and updated information https://cmo.smcgov.org/covid-19-resources
· Monthly immigrant forum hosted via Zoom
· Welcoming week - Annual Immigrant Integration Summit 
· Monthly provider spotlight series 
· Highlights different organizations in San Mateo County specific to a certain topic
· United Against Hate Week
· Current projects for 2021
· Gateways for Growth Strategic Planning Process
· Belonging Begins with Us Campaign 
· Monthly Provider Spotlight Series 
· Monthly Immigrant Forum
· Immigrant Integration Summit scheduled for September 2021
· On-going events consist of:
· Community outreach
· Coordinate resources among service providers
· Create appropriate resources 
· Gateways for Growth Strategic Planning Process
· County of San Mateo, Office of Community Affairs, Immigrant Services was awarded technical assistance for immigrant integration strategic plan and awarded tailored research for research report in a national campaign by New American Economy and Welcoming America to improve immigrant inclusion in local communities
· Welcoming America is a nonprofit and nonpartisan organization with a membership network of over 200 local governments and nonprofits; and they work to connect and support placed based initiatives that work to reduce divisions and support greater civic, social, and economic participation among new and longtime residents
· Welcoming America leads this movement in inclusive communities across the world
· Through the Welcoming America network, members access peer learning opportunities, technical assistance tools, and training to help transform their communities into more welcoming places 
· New American Economy is a bipartisan research and advocacy organization founded to educate, empower, and support policymakers, influencers, and citizens across the country and highlight the economic and social benefits of a smart approach to immigration reformNew American Economy created a coalition of civic, business, and cultural leaders who span the political spectrum and represent all 50 states
· New American Economy supports the proposition for smart immigration reform in the following 4 main ways
· Powerful research to demonstrate how immigration impacts our economy 
· Organize campaigns at the grassroots and influencer levels to build support for immigration 
· Partner with state and local leaders to advocate for policies that recognize the value that immigrants add locally 
· Highlight immigrant contributions through American culture: film, food, arts, sports, and more
· 5 main topics of focus for the Gateways for Growth Strategic Plan
· Community connectedness and engagement
· Economic development 
· Education opportunities and outcomes 
· Equitable access to services 
· Safe communities 
· The Gateways for Growth Strategic Plan is a 3 to 5 year adaptable plan
· Outcomes of this Strategic Plan will impact our immigrant communities for years to come
· Website: https://cmo.smcgov.org/immigrant-services
· To join a Community Engagement Team or any questions, email immigrantservices@smcgov.org 
· PowerPoint presentation will be sent to all members  
Project Team Updates
· Support Services 
· Survey implemented across the consortia region in four adult schools: Jefferson, South San Francisco, San Mateo, and Sequoia
· Survey focused on student access to support services, the types of support services are they currently accessing, as well as the type of support services they desire but have not been able to access
· The project team is analyzing the data to ascertain where are the gaps in support services, how we can leverage resources, and connect our students with service providers throughout the County
· The Project Team is in the process of conducting a final data analysis and preparing a summary report 
· Pathways: Short Term CTE Certificates and Training 
· Created a survey that was sent to stakeholders throughout the County to gage interest in different career areas of training, ascertain and identify  barriers and areas where students may need extra support to access desired educational pathways
· The survey administration has been completed.  Received approximately 800 survey responses from adult schools, community colleges, and partner agencies across San Mateo County 
· Jonathan Fu, Ka’Ryn Holder-Jackson, and Kelsey Harrison are working with volunteer, Doug Binkley from the Silicon Valley Foundation’s CatchaFire, an organization that offers a wide range of skilled professionals who volunteer their time and expertise to assist nonprofit and not-for-profit organizations
· The tool used for data analysis is a Microsoft product, Power BI. This data analysis tool has enabled us to analyze the specific areas and industries our students are interested in by specific region throughout the County
· The final summary report and data analysis will shed light on the barriers students face as well as direct our training programs and outreach efforts
Updates
College of San Mateo - Alex Kramer 
· AWS Cloud Foundations Training is currently hosting a second cohort in collaboration with the San Mateo Adult School
· Over 20 students enrolled in second cohort
· This is a 10 week - not for credit program 
· The program is designed to allow participants to earn an industry recognized certification making them more marketable to employers 
· This is a foundational certification that reflects an understanding of cloud computing technology 
· The AWS Cloud Foundations Training Certification may increase employment opportunities in the technology industry or other industries that are demanding some knowledge of Cloud Computing 
· For example, employees in the hospitality sector who have customer service skills could now become a tech customer service representative
· This program will be offered again in the Fall 
· Two information sessions will be held prior to registration so that prospective students have the opportunity to learn about potential job opportunities, what the program entails, and get answers to any questions they may have
· The program will be offered in the evening, in an online format 
· There are no prerequisites, technical skills, or knowledge of coding required to enter the first level cohort training
· Program participants must be familiar with and have a working knowledge of how to use a computer
· CSM will be offering a 2nd Level Certification also in collaboration with San Mateo Adult & Career Education: AWS Cloud Architect
· Alex Kramer will forward information to the Steering Committee once the program dates and information sessions have been determined  
California State Library - Beverly Schwartzberg 
· California State Library is a state agency that supports libraries in California
· One of the programs offered is California Library Literacy Services
· Program has been running for almost 40 years 
· Participating libraries offer free adult literacy tutoring and sometimes classes to people in their communities 
· Community libraries are recognized as a community hub and safe space for adults and families 
· Library literacy programs exist in over 100 library jurisdictions which is more than 700 libraries in the State of California
· County of San Mateo libraries will be developing partnerships and referral networks with ACCEL 
Coalition On Adult Basic Education (COABE) Move Ahead with Adult Ed Campaign - 2021
· The purpose of the campaign is to connect adult learners with local programs and to provide an outreach toolkit to program administrators
· COABE and National Association of State Directors of Adult Education (NASDAE) are joining forces to deploy a campaign toolkit for adult educators
· The purpose of the campaign toolkit is to provide outreach materials and language to help adult education organizations with proactive tools to communicate the value of adult education and how they can support adult learners during the COVID-19 pandemic
· Many state directors and local program providers have expressed a need to let students and partner programs know that they are open for business and that they have a variety of ways for students to participate (virtual, face-to-face, or a combination of the two)
· For more information on Move Ahead with Adult Ed Campaign and to obtain a toolkit: https://coabe.org/move-ahead-with-adult-ed-toolkit-and-resources/
Next Meetings - All Meetings are 1:00 p.m. to 2:15 p.m. via Zoom
· Thursday, July 15, 2021
· Thursday, September 16, 2021
· Thursday, November 18, 2021
Adult Education 


College and Career Educational Leadership
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