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Minutes - Steering Committee Meeting 
Thursday, July 15, 2021, 1:00 - 2:15 p.m.
Via Zoom
	1:00
	I.     Welcome and Introductions

	1:05
	II.   Annual Plan Review, Discussion & Approval

	1:30
	III.  CAEP Funding Update
· Allocation Increase

	1:50
	IV.   Project Team Updates
· Support Services
· Pathways: Short Term CTE Certificates and Training
· Data & Accountability 

	2:00
	V.     Next Steps

	Adjourn
	Next Meeting: Thursday, August 19, 2021


Attendees:
Angulo, Nereida, Skyline College


Kramer, Alex, College of San Mateo
Beshirs, Mark, Jefferson Adult School

Landers, Velma, HUD Affordable Housing
Brown, Patricia, San Mateo Adult School
Linton, Matt, La Costa Adult School
Campos, Liliana, Sequoia Adult School

Mann, Kira, San Mateo Adult School
de Maine, Lionel, Sequoia Adult School

Ramirez, Janet, Cañada College
Dominguez, Cindy, Sequoia Adult School
Smith, Emily, San Mateo County Library
Duncan, Krystal, College of San Mateo

Taylor, Angela, San Mateo Adult School
Fu, Jonathan, Sequoia Adult School

Villegas, Hilda, San Mateo Adult School
Holder-Jackson, Ka’Ryn, Executive Director
Vizenor, Andrea, Skyline College
Welcome to Kira Mann!  She is the new Assistant Director of San Mateo Adult School. 
Annual Plan 
· Currently, ACCEL is at the end of our 3 year strategy
· Each year CAEP requires that each consortium submit their Annual Plan (in alignment with its Three Year plan)
· The Annual Plan consists of several components: 
· Annual Plan regional focus
· Executive Summary
· How are funding allocations consistent with ACCEL’s three year strategic plan?
· Description of the consortium’s vision 
· Accomplishments during prior program year 2020-2021
· Primary goals for upcoming program year 2021-2022
· What are the primary gaps/needs in the region?
· Reasons for the gaps between the need in the region and the types and levels of adult education services currently being offered 
· How do you know (research sources used)?
· How will you measure effectiveness/progress toward meeting the identified needs?
· What strategies are planned to address the gaps/needs?
· Seamless transitions of students
· How will the consortium align/connect existing and future adult education programs to community college pathways and/or career pathways leading to employment?
· Student acceleration
· What strategies will the consortium implement and/or improve across the region?
· Shared professional development
· Leveraging resources
· What strategies will the consortium use to leverage regional structures, resources, or assets?
· Fiscal management
· If we have carry over funding, how do we handle it?
· Executive Summary: Accomplishments
· Hosted an Accounting 100 class at San Mateo Adult School in collaboration with Cañada College
· Support services project team established a collaborative partnership with Stanford University’s Immigrant Integration Policy Lab
· Support services project team developed and implemented a survey instrument; a summary report is in the final stages of completion 
· A presentation of the findings will be made to the Steering Committee
· CTE project team developed a survey instrument
· Team is working with Doug Brinkley from Silicon Valley Foundation’s CatchaFire on data analysis of the survey data
· CatchaFire is an organization that offers a wide range of skilled professionals who volunteer their time and expertise to assist nonprofit and not-for-profit organizations
· Approximately, 800 respondents
· Upon completion of the summary report, it will be shared with the Steering Committee
· Clinical Medical Assisting with Phlebotomy offered at San Mateo Adult School
· Dispensing Optician program offered at San Mateo Adult School in collaboration with Cañada College
· Professional Business Communications
· Business Office Technology Certification 
· Early Childhood Education offered at South San Francisco Adult School in collaboration with Skyline College 
· AWS Cloud Computing offered at San Mateo Adult School in collaboration with College of San Mateo 
· Primary Goals
· Continue to develop, implement, and sustain promising practice instruction and student services
· Continued development of ACCEL’s Project Teams
· Support Services 
· Career Technical Education and Pathways
· Data and Accountability 
· Curriculum Alignment between Adult Schools and Community Colleges
· New Project Team: Marketing and Community Engagement
· Marketing is one of CAEP’s priorities 
· Team will focus on marketing and promotion strategies
· Raise visibility of consortium 
· Meeting Regional Needs
· Three Regional Needs
· Adult Basic Education/Adult Secondary Education 
· Programs/support for immigrants 
· Short term career education 
· Need No. 1: ABE/ASE
· San Mateo County 2020 Demographic Data
· 54,674 individuals 25 years and older have no high school diploma, GED, or equivalency
· Data by gender 
· Females with less than 9th grade education: 16,171
· Females with some high school diploma - no diploma: 10,937
· Males with less than 9th grade education: 15,191
· Males with some high school diploma - no diploma: 12,375
· Need No. 2: Programs for Immigrants 
· San Mateo County 2020 Demographic Data
· 770,038 individuals living in San Mateo County
· 35% Foreign Born
· 45.8% Non-English Speakers
· Most Common Languages
· Spanish: 131,510
· Chinese: 69,746 (Mandarin and Cantonese)
· Tagalog: 50,273
· Need No. 3: CTE
· COVID-19 caused economic devastation and disruption of employment and career choices 
· McKinsey & Company report COVID-19 has permanently changed skills required in the workplace 
· Significant workforce disruptions/job losses among low wage, hourly, and frontline service areas
· Retail
· Hospitality and Tourism
· Warehousing (In-House Production and Factories)
· Computer Based Office Work 
· Strategies to Address Gaps
· Adult Basic Education/Adult Secondary Education 
· Continue to expand and advance equitable adult education and increase by 10%
· Completion of High School Diploma/Equivalency
· Transition to Community College
· Completion of Short Term Career Technical Education Certificates and Certifications 
· Programs for Immigrants
· ESL classes online, on campus, and hybrid formats
· ACCEL and Stanford Immigration Policy Lab continue collaboration 
· Project teams will begin networking with service providers within the region 
· Identifying opportunities for support service providers to connect and increase the uptake of support services
· Short Term Career Technical Education and Training 
· Continued development of in demand short term career technical education certificate/certification programs 
· Workforce: continuing development of strategic connections, relationships, partnerships, and collaborations
· Regional Workforce Development Board - NOVA JobWorks 
· Small Business Development Centers 
· Engage labor, industry leaders and employers
· Shared Professional Development
· Skyline College has offered equity seminars and workshops over this past year
· Utilizing CAEP’s webinars 
· Leveraging Resources with Partners
· San Mateo County Libraries have joined our consortium offering many resources 
· Fiscal Management 
· Allocations align with our adult education plan and 3 year strategy 
· Incorporating carry over funds by using the first in first out process so there is not money carried over from the previous year 
· Annual plan will be placed in NOVA Database System for the legislature and CAEP to review
· Deadline for the Annual Plan is August 15, 2021
Vote conducted via Zoom to approve the Annual Plan for 2021-2022
· Results
· Steering Committee Members voted to accept the Annual Plan for 2021-2022
· All in attendance approved - vote passed 
CAEP Proposed Funding Allocation 
· California legislature has provided an increase in ACCEL’s funding allocation of $250,243
· Final allocation for ACCEL is $10,213,744.00
	School
	2020-2021
	Estimated 2021-2022 Allocations
	Option 1
Revised by CAEP based on the additional $250,243

	La Costa 
	$345,089.58
	$350,265.62
	$359,065.00

	Jefferson 
	$1,471,982.31
	$1,494,060.75
	$1,531,597.00

	CCD
	$511,801.85
	$519,478.43
	$532,530.00

	San Mateo 
	$4,468,247.13
	$4,535,266.90
	$4,977,872.00

	Sequoia
	$1,583,640.08
	$1,607,393.29
	$1,647,788.00

	South San Francisco
	$1,119,550.55
	$1,136,342.82
	$1,164,892.00

	Sum of School Allocations 
	$9,500,311.50
	$9,642,807.81
	$10,213,744.00

	ACCEL Gen Fund
	$315,864.50
	$320,602.19
	


· The proposed funding allocation as set forth provided by CAEP did not provide funding for the ACCEL General Fund
· In our Steering Committee Meeting set for August 19, 2021, the ACCEL Executive Director will present for approval two options for ACCEL’s funding for program year 2021-22.  Option 1 will be the funding allocations as prepared by CAEP; Option 2 will propose funding that will include the ACCEL General Fund 
· The additional funding allocation requires that an Allocation Amendment be submitted into NOVA by September 1, 2021
Project Team Updates
· Support Services 
· Project team established a collaborative partnership with Stanford University’s Immigrant Integration Policy Lab
· Implemented survey across the consortia region
· Received over 500 responses
· Survey focused on the types of services our students need and the services they were currently accessing 
· Through data analysis of the survey, the team discovered there is a huge gap between what our students want and what they are getting 
· Social integration and navigational integration were discovered to be weak
· If you do not know how to navigate the systems, you will not be able to access the services
· Project Team is in the process of coming to conclusions with the final data analysis and preparing a plan for next year with very specific action items, strategies, and tactics
· One action item is to partner with other agencies
· A preliminary meeting was held with Community Overcoming Relationship Abuse (CORA) where they shared the services they offered and agreed to collaborate more closely
· Working on guidelines for how the collaboration will work and detailing specifically what each partner does in the collaboration: increasing awareness, how to process referrals, and track data
· Stanford University is applying for a grant called Cal 100 to continue the work in immigrant integration; ACCEL is one of the supporters of that grant
· Pathways: Short Term CTE Certificates and Training 
· The project team developed and administered a survey that was sent to stakeholders throughout San Mateo County to gage interest in different career areas of training, ascertain and identify barriers and areas where students may need extra support to access desired educational pathways
· Received approximately 800 survey responses from adult schools, community colleges, and partners across San Mateo County
· Project Team working with volunteer Doug Brinkley from Silicon Valley Foundation’s CatchaFire, an organization that offers a wide range of skilled professionals who volunteer their time and expertise to assist nonprofit and not-for-profit organizations
·  Using a Microsoft product, Power BI for data analysis
· Working on providing a link so everyone will be able to access 
· Goal is to have a final summary report by early August 2021
· Project Team will collaborate with the Curriculum Alignment Team to make decisions based on the data gathered to assist students in reaching their desired educational pathway
· Data & Accountability
· Meeting scheduled with Terry Mitchell, VP of Research and Institutional Effectiveness for the District 
· Literacy Pro has been purchased by Pairin
· Company has experience working with Banner and has a specialist working on the challenges we have in getting the information from Banner to CommunityPro
· Curriculum Alignment
· Project Team is awaiting data from the CTE Team survey
School Updates
· College of San Mateo
· Started offering in person classes for specific programs, such as EMT and Nursing in the Spring 
· Goal is to attain approximately 30% in person classes 
· Student services will be offered in phases in the Fall and be fully back in the Spring
· Started planning for school centennial in 2022 
· Promise Program:
· County has given the San Mateo Community College District $2 million to support the Promise Program 
· Funds go directly to students 
· CSM and Skyline can now serve an additional 200 students increasing from 750 to 950 total students served at each college with support for enrollment fees, books, personalized counseling, and wraparound services for up to 3 years
· Cañada College will be able to serve an additional 150 students 
· CSM needs to bring in 523 students for Promise Program 
· Program is for recent high school graduates 
· Program prioritizes students who have financial need and  students of color
· Students need to be full time and first time college students
· Website: https://collegeofsanmateo.edu/promise/
· If you know of any students that are interested, direct them to the Transition Coordinators at the Community Colleges
· Kelsey Harrison, College of San Mateo at harrisonk@smccd.edu
· Nereida Angulo, Skyline College at angulon@smccd.edu
· Janet Ramirez, Cañada College at  ramirezj@smccd.edu 
Skyline College 
· Goal is to achieve 30% to 50% in person classes and student support services in  Fall
· 70% of classes will be online
· A pathway is currently in development in Network Engineering and Automotive Technology for adult education bridge programming in the fall 
· Early Child Development cohort wrapping up their 4th course 
· Students are being connected to job placement and career readiness
· Job Fair being held for all the students in the cohort
Next steps 
· CAEP will be sharing with us the template and recommendations for creating our new 3 year strategy plan
· 3 year strategy plan will be due in August 2022
Next Meetings - All Meetings are 1:00 p.m to 2:15 p.m via Zoom 
· Thursday, August 19, 2021
· Thursday, September 16, 2021
· Thursday, November 18, 2021
Adult Education 


College and Career Educational Leadership
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