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Minutes - Steering Committee Meeting 
Thursday, September 16, 2021, 1:00 - 2:15 p.m.
Via Zoom
	1:00
	I.       Welcome and Introductions

	1:05
	II.      CAEP - 3 Year Plan 
· Review CAEP Guidance Plan

	2:00
	III.      Project Team Updates
· Support Services
· Pathways: Short Term CTE Certificates and Training 

	2:10
	IV.     Next Steps

	Adjourn
	Next Meeting: Thursday, November 18, 2021


Attendees:
Anders, Lelan, NOVA



Kramer, Alex, College of San Mateo
Angulo, Nereida, Skyline College


Landers, Velma, HUD Affordable Housing
Beshirs, Mark, Jefferson Adult School

Linton, Matt, La Costa Adult School
Bourdon, Karla, South San Francisco Library
Mann, Kira, San Mateo Adult School
Branch, Julian, Cañada College


Moraga, Gabriela, Jefferson Adult School
de Maine, Lionel, Sequoia Adult School

Ramirez, Janet, Cañada College
Dominguez, Cindy, Sequoia Adult School
Villar, Patty, San Mateo Adult School
Fu, Jonathan, Sequoia Adult School

Xiao, Lani, South San Francisco Adult 
Harrison, Kelsey, Skyline College
CAEP - 3 Year Plan 2022-2025
· 3 Year Plan Objectives

· Assess the impact of the services provided over the previous 3 year period 

· Define strategies and activities to meet needs and address gaps

· Identify educational and workforce needs among the population and providers in the region 

· Due in NOVA and approved by member representatives by June 2022

· There are 5 elements of planning:

· Assessment 

· Evaluate the needs of adults in the region 

· Review the data 

· Who is being served by adult education and who should be served?

· How many and what type of students in which programs?

· What Industries are located in this region?

· What type of skills are the industries looking for?

· What kinds of credentials do they value?

· Are there new industries expected to move into the region?

· What needs and goals of students and area employers are currently unmet?

· Contributions by entities/agencies/partners/members

· List of consortia members and partners who participated in the planning process

· Brief description of the ways they participated 

· Evaluate the current levels and type of education and workforce services for adults in the region

· Metrics

· Data: what should we track to best measure the impact of our consortium’s adult education services?

· What strategies will our consortia members and other interested agencies use in providing education and workforce services in the region such as:

· Address education needs

· Improve integration of services and transitions

· Improve effectiveness of services

· Indicate short-term intermediate, and long-term outcomes

· Objectives 

· The planning process

· Conducting a series of meetings with our consortia member agencies

· Review and identify partnerships 

· Status update

· Activities and Outcomes

· Meet CAEP requirements

· Meet WIOA requirements

· Determine regional alignment and priorities 

· Identify gaps in services and barriers for participation for shared students 

· Reduce duplication and allow for more efficient use of resources

· Funds evaluation

· Provide an overview of how CAEP funds will be allocated over a three year period

· What other resources not reported into NOVA will be available to consortium members to carry out the collaborative activities described in the 3 year plan?

· How will funds be leveraged to address needs identified?

· Levels of Partnerships

· Cooperation 

· Low intensity

· Share information only about subject at hand 

· Resources are kept separate

· Coordination 

· Medium intensity 

· Some planning and division of roles

· Resources and rewards are shared

· Collaboration

· High intensity 

· Full commitment to a common mission 

· Well defined communication channels

· Resources are brought together jointly secured 

· Rewards and data shared 

· Identifying Potential Partners

· Identify partners 

· Review mission and vision statements 

· Determine purpose and goals 

· Examine services and available resources

· Collaborative Environment

· Organization has common purpose/goals

· Diversity is welcomed 

· Data informed, results monitored, measured 

· Workforce Development Feedback

· Facilitating conversations with Project Change at CSM and Cañada College
· College of Working Adults at Cañada College has opportunities for strengthening relationships with the Adult Schools

· Water program at Cañada College needs a bridge with ESL instructors

· Biology high school level difficulty course

· Manicure program being proposed as a short term certificate 

· Entrepreneurship programs can assist undocumented workers 

· Guide to San Mateo County’s Community Based Organizations

· https://cmo.smcgov.org/sites/cmo.smcgov.org/files/documents/files/2019%20Services%20Mixer%20One%20Page.pdf
· Goodwill Contact - Richard Scott, rscott@sfgoodwill.org 
· Need to have programs lead to an industry certification so that someone going through the program has a skill employers are looking for or at least prepares them for a college program or credit
· NOVAworks is launching a regional initiate called Skillful, a skills based hiring initiative
· Learning how a company can implement a skilled based hiring approach 
· Will be offering free workshops to the business community throughout the Bay Area in January or February 2022
· SAMCEDA recommended as a good partner
Project Team Updates - Presentation by Lionel de Maine
· Support Services Team (SST)
· Project team established a collaborative partnership with Stanford University’s Immigrant Integration Policy Lab (IPL)
· Partnership to help address goals of AB2098 (Immigrant Integration)
· Developed survey with IPL questions and SST questions 
· IPL: 12 questions measuring across 6 immigration indices 
· SST: about 30 questions to measure service needs and uptake
· Survey administered across 4 adult schools in Spring 2020
· Jefferson, San Mateo, South San Francisco, and Sequoia
· 552 students surveyed across ESL, HSD and HSE
· Generated about 70 data charts
· Team analyzed results and made recommendations
· Key Findings
· Area of strongest immigrant integration is psychological 
· Area of least integration is social (interactions with Americans)
· Navigation index is low
· Large gap between services wanted and services used 
· Varies school to school but gap exists in all the schools surveyed 
· Awareness is an issue - 53.4% of students have not heard of agencies that partner with schools
· Recommendations
· The SST identified 2 goals for 2021-2022
· Decrease the gap between met and unmet service needs (by 10%)
· Increase social and navigational integration (as measured on the IPL-12)
· The SST identified actions/and a plan to address the gaps and goals 
· SST will form 5 sub-teams to divide work and focus on key areas:
· Awareness: increase students’ awareness of of services available 
· Collaboration: collaboration with other groups working on similar issues 
· These agencies provide coordination, policy, and indirect support
· Data/Accountability: using data for, action, monitoring, and reporting
· Networking: building network of CBOs the offer services to students 
· These agencies provide direct student intake and support 
· Referral Processes: how to refer students to other agencies
· Additional Research
· A follow up administration of the IPL/SST Qualtrics survey
· Administer survey in Fall 2022, with two goals in mind:
· Determine the impact of implementing the recommendations
· Obtain a sense of what has/will change as we return to normal
· Collaborate with Stanford’s IPL staff to identify:
· Activities that lead to effective uptake of support services 
· Instruction for EL Civics that increases immigrant integration
· Analyze results to continue a continuous improvement cycle
· Actions So Far During 2021-2022
· Formed a partnership with Community Overcoming Relationship Abuse (CORA) to provide services to students on domestic abuse https://www.corasupport.org/
· Defined awareness building and referral processes to CORA and from CORA to classes
· Tracking referrals in CommunityPro
· Questions/Answers
· Suggestion to work with Coastside Hope in El Granada 
· La Costa Adult School has referral partnership
· Lionel will send invite to Judith Guerro, Executive Director to the next Support Service Team meeting
ACCEL Steering Committee Next Meeting - (Meeting format to be determined; Members will be promptly advised).
· Date of our Next Meeting: Thursday, November 18, 2021 at 1:00 p.m. to 2:15 p.m.
Adult Education 


College and Career Educational Leadership
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