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Agenda - Steering Committee Meeting 
Thursday, February 17, 2021, 1:00 - 2:15 p.m. 
	I.       Welcome and Introductions

	II.      San Mateo County Immigrant Integration Survey
· Presentation by Jennifer Llamas 

	III.    Overview CAEP 3 Year Strategic Planning Process
· New Metrics

	IV.     Project Team Report 
· Support Services 

	V.      Public Comment 

	VI.     Next Steps

	Adjourn


Anders, Lelan, NOVA Works



Kramer, Alex, College of San Mateo 
Angulo, Neredia, Skyline College 


Kravtsova, Marina, San Mateo Adult School
Beas, Silvia, City of South San Francisco 

Lee, Lisa, Jefferson Adult School
Bourdon, Karla, City of South San Francisco

Linton, Matt, La Costa Adult School
Brown, Patricia, San Mateo Adult School

Llamas, Jennifer, County of San Mateo
Campos, Liliana, Sequoia Adult School

O’Neil, Mike, Jefferson Adult School
de Maine, Lionel, Sequoia Adult School

Prasad, Seemma, S. San Francisco Adult 
Dominguez, Cindy, Sequoia Adult School

Ramirez, Janet, Canada College 
Duncan, Krystal, College of San Mateo 

Redmond, Stephen, S. San Francisco Adult 
Fontenot, Jessica, Tradeswomen, Inc.


Roderick, Aubrey Kuan, College of San Mateo
Fu, Jonathan, Sequoia Adult School


Smith, Emily, County of San Mateo
Garcia, Lynette, San Mateo Adult School

Taylor, Angela, San Mateo Adult School
Harit, Kira, San Mateo Adult School


Villar, Patty, San Mateo Adult School
Harrison, Kelsey, College of San Mateo
County of San Mateo, Office of Community Affairs, Immigrant Services
Presentation by Jennifer Llamas and Emily Smith
Immigrant Inclusion Strategic Plan 
· In late 2020, San Mateo County was awarded a national Gateways for Growth grant, one of 19 local governments selected across the U.S. to receive this highly competitive award 
· The Gateways for Growth award consists of a quantitative research report on the demographic and economic contributions immigrants make in their communities 
· It provides tailored technical assistance to help us draft, execute, and communicate a multi-sector Immigrant Inclusion Strategic Plan
· Immigrant Inclusion Survey
· Drafted in collaboration with over 50 community-based organizations with support from the Stanford Gardner Center
· Collaborative Framework Structure 
· Steering Committee consisted of government, education, business, community, library, media, health, and housing organizations 
· Executive Team: County Manager and Board of Supervisors 
· Community Engagement Teams: Trusted messengers in the community to help get the survey out
· Immigrant Inclusion Survey
· For anyone who identifies as an immigrant and lives, works or goes to school in San Mateo County
· All responses are anonymous and confidential 
· All Questions are optional: only answer what you want to answer
· Survey will be open for about 4 weeks
· Survey opened on February 8, 2022
· The survey is available in 12 languages: Arabic, Chinese, English, Hindi, Japanese, Korean, Portuguese, Russian, Spanish, Tagalog, Tongan, and Vietnamese
· The Survey Collects Data In 5 Key Areas
· Safe Communities 
· Economic Development 
· Educational Opportunities and Outcomes
· Equitable Access to Services 
· Community Connectedness and Engagement 
· Survey has a demographics section to offer specific information in regards to data for geography 
· Moving forward, the responses to the survey will identify programs and policies that are currently working, barriers that can be eliminated, and ways in which the immigrant community can be more effectively and strategically served for the next 3 to 5 years
· Access to the survey: https://tinyurl.com/SMCoSurvey.
· Get flyers and social media content in 12 languages on website: https://tinyurl.com/ImmigrantsSP
· Ways to promote:
· Email clients with direct link 
· Phone and text banking 
· Flyer distribution
· Share information during events, classes, or client intakes 
· Provide time to complete the survey (about 10 minutes)
· Initially promoted the survey with a $10 gift card incentive for survey respondents; however due to high volume of responses it is not a guarantee at this point and the offer remains only while supplies last 
· This is the first time County of San Mateo has done a large data collection specifically for immigrant residents
· Goal is to receive approximately 2,000 responses to have an adequate sample size
· Email contact information: ImmigrantServices@smcgov.org
Overview CAEP 3 Year Strategic Planning Process
· Assessment 
· CAEP is requesting that ACCEL gather data describing the existing adult education services, barriers and needs
· Evaluate the needs, levels, and types of education and workforce services in the region to identify gaps in current service
· Metrics
· Identify barriers and metrics to be addressed by the consortium and specific targets to be reached
· Objectives and Strategies
· Define the consortium’s strategies to address the barriers and metrics
· Demographic Data - ACCEL Adult Education Pipeline 2020 Data (https://caladulted.org/2021FactSheet)
· Adult Basic Education: 
   
   661
· Adult Secondary Education:  
   338
· Career Technical Education:
4,170
· Individuals with 12+ Contact Hrs:
4,819
· Total Individuals Served:

6,253
· Demographics 2021 - San Mateo County (https://www.smcalltogetherbetter.org/demographicdata)
· Total Population:
770,038
· Female Population 25+ Less than High School Diploma
· Less than 9th Grade:

16,171, 5.68%
· Some High School, No Diploma
10,937, 3.84%
· Male Population 25+ Less Than High School Diploma
· Less than 9th Grade:

15,191, 5.61%
· Some High School, No Diploma
12,375, 4.57%
· New Education Code Effective January 1, 2022 (EC 84906)
· Before establishing a career technical education training program, each member of a local adult education consortium, or the consortium as a whole, shall conduct a job market study of the labor market area in which it proposes to establish the career technical education training program or rely upon the most recent job market study of the labor market area conducted by the local workforce development board.
· The study shall use local labor market information and consider a supply analysis of existing career technical education training programs for adults maintained by high schools, community colleges, and other postsecondary educational institutions in the geographic area to ensure that the anticipated employment demand for adults enrolled in the proposed training program justifies the establishment of the proposed courses of instruction. 
· The consortium member wanting to establish new CTE programs must present for approval to their local board and/or consortium their proposed program, along with Labor Market Index Data.
· ACCEL’s Management Team will be conducting a series of meetings to discuss and develop the 3 year strategy proposal
· The proposed 3 year strategic plan will be submitted to the ACCEL Steering Committee for review, discussion and approval
Project Team - Support Services 
Report by Cindy Dominguez, Project Team Chair & Sequoia Adult School Assistant Director
· ACCEL’s Immigrant Integration Survey was administered to consortia member students a year ago 
· Project Team now focusing on addressing the gaps identified by the results of data analysis
· The project team has established a partnership with CORA, a community based nonprofit organization that supports those who have experienced domestic violence
· The Project Team designed a referral process that can be used across partnerships
· Next the project team will focus their efforts to support students with housing needs, and partnering with different organizations in the community that provide housing support
· The Project Team will also focus on data alignment for reporting and recording data for student support services across the adult schools in an effort to obtain a more accurate picture of needs
Announcements
· Angela Taylor,, Director San Mateo Adult & President Elect CAEAA Bay Section attended the California Adult Education Administrators Association (CAEAA) conference on February 3, 2022
· Governor’s Proposed FY 2022-2023 Budget has been released
· Adult Ed across California will receive the 5.33% COLA (Cost of Living Increase) this program year
· New funding for CTE programs over the course of 3 years that adult ed will be able to access
· $130 million over 3 years; $30 million 2022-2023; $50 million 2023-2024; $50 million 2024-2025
Steering Committee Meetings 
All Meetings will be held from 1:00 p.m. to 2:15 p.m.
Thursday, April 21, 2022 
Thursday, June 16, 2022
Thursday, August 18, 2022
Thursday, October 20, 2022
Thursday, December 15, 2022
NOTICE — COVID-19 PUBLIC HEALTH EMERGENCY:
For the Duration of the COVID-19 Public Health Crisis, ACCEL Steering Committee Meetings will be held on Zoom. Information on participating in virtual meetings can be found below. 

Pursuant to the Governor’s Executive Order N-25-20, all members of the Steering Committee and those who have a public interest, will join the meeting via phone/video conference and no teleconference locations need be posted.
 
· To observe the meetings by video conference, go to zoom.us at the noticed meeting time and enter the Webinar ID as well as the password located on the meeting agenda. It may help to download the Zoom app before the meeting if you don’t have it already. Instructions on how to join a meeting by video conference are available at: https://support.zoom.us/hc/en-us/articles/201362193 -Joining-a-Meeting. 
· To listen to the meeting by phone, please call the number listed on the agenda at the noticed meeting time  then enter Webinar ID listed on the agenda, then press “#”. If asked for a participant id or code, press #. Instructions on how to join a meeting by phone are available at: https://support.zoom.us/hc/en-us/articles/201362663 -Joining-a-meeting-by-phone. 
There are two ways to make public comment at the prescribed time as per the meeting agenda. The ACCEL Executive Director will introduce the allotted period of time for Public comments, organize the comments, and indicate who will be speaking next.
 
· To comment by video conference, click on the Participants button at the bottom of your screen and select the “Raise Your Hand” button to request to speak when Public Comment is being asked for. When called upon, you will be unmuted. After the allotted time, you will then be re-muted.
· To comment by phone, you will be prompted to “Raise Your Hand” by pressing “*9” to request to speak when Public Comment is asked for. When called upon, you will be unmuted. After the allotted time, you will then be re-muted. Instructions of how to raise your hand by phone are available at: https://support.zoom.us/hc/en-us/articles/201362663 -Joining-a-meeting-by-phone.  
Adult Education 


College and Career Educational Leadership








Minutes - Steering Committee Meeting - February 17, 2022




Page 1

