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Minutes - Steering Committee Meeting 
Thursday, April 21, 2022, 1:00 - 2:15 p.m. - Via Zoom
	I.       Welcome and Introductions

	II.       ACCEL Proposed Budget Allocations 2022-2023
· Review and Vote

	III.    3 Year Plan 
· Discussion

	IV.     New Career Technical Education Related Education Code (EC § 84906)
· New Requirements Before Establishing a Career Technical Education Training Program       
· ACCEL Proposed Policy and Procedures 

	V.      Next Steering Committee Meeting 
· Thursday, May 19, 2022 at 1:00 p.m to 2:15 p.m.

	VI.     Next Steps

	Adjourn


Attendees
Anders, Lelan, NOVA Works



Kramer, Alex, College of San Mateo
Andersen, Modell Marlow, Office of Education,
Lee, Lisa, Jefferson Adult School
     San Mateo County




Linton, Matt, La Costa Adult School
Bourdon, Karla, South San Francisco Library
Mann, Harkirat, San Mateo Adult School
Branch, Julian, Cañada College


O’Neill, Mike, Jefferson Adult School
Brown, Patricia, San Mateo Adult School

Ramirez, Janet, Cañada College
Campos, Liliana, Sequoia Adult School

Redmond, Stephen, S. San Francisco Adult 
Cervantes, Xochitl




Smith, Emily, Office of Community Affairs, Dominguez, Cindy, Sequoia Adult School

       Immigrant Services
Garcia, Lynette, San Mateo Adult School

Suarez, Dina, San Mateo Adult School
Holder-Jackson, Ka’Ryn, Executive Director

Taylor, Angela, San Mateo Adult School
ACCEL Proposed Budget Allocations 2022-2023
· When the ACCEL consortia was formed, the Management Team and formation team came up with a formula that was based on the number of students each school served and approximately how much it would take to cover costs: programs (high school, GED, ESL, salaries, and overhead)
· San Mateo Adult School is ACCEL’s fiscal agent 
· This year the CAEP consortias received a proposed COLA increase of 5.33%
· Uncertain if this will remain; Governor’s proposed budget will be reviewed May 2022; the budget approved by the legislature will occur in July 2022
· The Brown Act requires the Consortia’s proposed allocations be presented during a public meeting (our Steering Committee meeting) to approve/  accept the proposed funding allocation
· Once ACCEL has reached consensus, the Consortia’s proposed funding allocations for program year 2022-23 will be entered into the Certified Financial Funding Agreement (CFAD) in NOVA
· If the Governor’s budget is revised, and if CAEP’s funding allocations are changed, the revised proposed funding allocations will be shared with the management team and the Steering Committee for discussion and consensus
· ACCEL members support and contribute to the ACCEL general fund 
· ACCEL’s general fund is utilized to cover all consortium expenses and overhead
· The general fund expenses for salaries, memberships, and expenses was discussed
· ACCEL’s general fund is included in the funding allocation along with the consortia’s member adult schools and community colleges 
· ACCEL member schools/college will enter their budgets into NOVA based on their work plan and activities planned for the 2022-2023 program year in July 2022
· AB1491 passed the State Senate Assembly regarding unfettered carryover; proposal that consortia members should not be able to carry over more than 15% of their allocation
· Currently, in legislative process; not yet approved
Vote - Do you approve the ACCEL proposed funding allocations for the program year 2022-2023?
	Name
	School
	Vote Yes or No

	Anders, Lelan 
	NOVA Works
	Abstained

	Bourdon, Karla
	South San Francisco Library
	Yes

	Brown, Patricia
	San Mateo Adult School
	Yes

	Campos, Liliana
	Sequoia Adult School
	Yes

	Dominguez, Cindy
	Sequoia Adult School
	Yes

	Garcia, Lynette 
	San Mateo Adult School
	Abstained

	Lee, Lisa
	Jefferson Adult School
	Yes

	Mann, Harkirat
	San Mateo Adult School
	Yes

	O’Neill, Mike
	Jefferson Adult School
	Yes

	Ramirez, Janet
	Cañada College

	Yes

	Smith, Emily
	Office of Community Affairs, Immigrant Services
	Abstained

	Suarez, Dina
	San Mateo Adult School
	Abstained


Management Team Vote Conducted at Meeting on March 10, 2022:
	Branch, Julian 
	Cañada College

	Yes

	Beshirs, Mark
	Jefferson Adult School
	Yes

	Fu, Jonathan
	Sequoia Adult School
	Yes

	Kramer, Alex
	College of San Mateo
	Yes

	Linton, Matt
	La Costa Adult School
	No

	Redmond, Stephen
	South San Francisco Adult School
	Yes

	Taylor, Angela
(Approved on March 11, 2022) 
	San Mateo Adult School
	Yes

	Vizenor, Andrea
(Approved on March 7, 2022)
	Skyline College
	Yes


Proposed budget allocation submission process
· Funded members will receive a notice from the NOVA financial system advising that the CFAD has been submitted for certification
· Before funded members can certify the CFAD, each member will be asked to review and agree to CAEP Member Assurances.  Funded members agree to: 
· Spend the funding allocation according to the programs they have listed
· To judicially work to minimize carryovers
· Abide by the State mandates to provide the education listed in their programs 
· Submit accurate expense reports on times
· Once funded members agree and submit (certify) in NOVA, the proposed budget allocation will be submitted to the State
· The Governor’s budget revision will be completed in July 2022; if CAEP’s funding allocations are changed, the revised proposed funding allocations will be shared with the management team and the Steering Committee for discussion and consensus
3 Year Annual Plan 2022-2025
Objectives
· Assess the impact of services provided over the previous period
· Define strategies and activities:
· To meet the needs and address gaps
· Identify educational and workforce needs among the population and providers in the region
· Identify demographics of the region 
· Identify the poverty index
· Identify the population without a high school diploma or GED
· Due in NOVA on June 20, 2022 and approved by: 
· ACCEL’s Management Team and Steering Committee
The Process 
· Assessment
· Evaluate the educational needs of adults in the region 
· Analyze the data 
· Demographics of our region
· Who are the educational providers in our region and what do they offer?
· How can we leverage our resources with them?
· Who is not being served?
· Who should be served?
· How do we reach those individuals?
· Industry employers
· What industries are located in the region?
· What kind of credentials do they value?
· Are there new industries expected to move into the region?
· What are the needs and goals that are currently unmet?
· Students/prospective students?
· Employers?
· Evaluate adult education and workforce programs that are currently offered in the region
· Review labor market index
· Evaluate that there are available job opportunities for that program in the region
· Assessment questions
· How will our Consortia effectively address the educational needs in our region?
· How will our Consortia improve integration services and transitions?
· CAEP Office, Chancellor’s Office, and Legislature focusing on how we are improving on transitioning adult school students to career technical education, from ESL to high school equivalency, to post secondary education
· How will our Consortia improve the effectiveness of services?
· What types of wrap around support exists for students to achieve educational goals?
· Metrics
· CAEP Mandatory metrics 
· Student barriers 
· English language learner 
· Low income 
· Low literacy 
· Long term unemployed
· Transitions
· Participants with transition to ASE
· Participants with transition to CTE
· Participants with transition to postsecondary education 
· Success
· Participants who earn high school diploma or equivalency
· Participants who earn a postsecondary credential
· Employment and Earnings
· Participants who became employed in the 2nd Quarter 
· Median change in earnings 
· Each member will be tracking this data
· Data will be reflected in the State’s data system, Launchboard 
· Voluntary metrics (ACCEL members: adult school and colleges)
· Members choose to track progress from the following areas
· Participants with educational functioning levels gains ESL
· Participants with educational functioning levels gains ABE
· Participants with educational functioning levels gains ASE
· Participants who complete an El Civic COAAP or course
· Members will decide if there is other data they would like to track
· ACCEL member targets
· Review of member program targets
· What are the goals to accomplish?
· How much will our programs grow?
· Once goals and gaps are identified, what are the activities that will be performed to address those needs?
· What are the short term goals?
· What do the targets and goals look like at 1, 2, and 3 years?
· Need to provide names of the responsible individuals leading the effort to achieve targets and goals
· Review the funding proposed for the 2022-2023 year and evaluate the effectiveness of our programs based on our spending 
· Is ACCEL’s funding sufficient to address the educational gaps in the region? 
· Provide data for the number of adults who became participants
· Received 1+ hours of instruction or services
· What are the actual numbers of growth at the schools?
· Based on these numbers, how will these numbers grow?
· Objectives 
· Programs for immigrants: ESL
· Adult secondary education: high school diploma/equivalence
· Short term career technical education
· Outreach strategy
· Marketing campaign
· Website refresh
· Brochure 
· Collateral marketing material
· Working with CatchaFire to develop a new brochure
· Fact Sheet
· For each adult school and college 
· COABE’s Behind Every Employer Campaign
CAEP State Priorities 
· Equity 
· Leadership 
· Learner Transition 
· Marketing 
· Program Development/Curriculum/Classroom
· Program Evaluation 
· Technology and Distance Learning
Shared Vision Goals: CAEP and Community College Chancellor’s Office 
· Over five years, increase by at least 20 percent the number of California Community College students annually who acquire associate degrees, credentials, certificates, or specific skill sets that prepare them for an in-demand job
· Over five years, increase by 35 percent the number of California Community College students transferring annually to a UC or CSU
· Over five years, decrease the average number of units accumulated by California Community College students earning associate degrees
· Over five years, increase the percent of exiting CTE students who report being employed in their field of study
· Reduce equity gaps across all of the above measures through faster improvements among traditionally underrepresented student groups
· Over five years, reduce regional achievement gaps across all of the above measures through faster improvements among colleges located in regions with the lowest educational attainment of adults
Shared Vision Goals: Adult Education 
· Increase credential and high school diploma/high school equivalency obtainment
· Increase transfers to community college credit coursework
· Decrease unit obtainment and help students achieve the 12 hours of instruction milestone
· Increase employment for CTE students (and all CAEP students)
· Reduce regional gaps in the 71 CAEP regional consortia
Next Steps
· Management Team will review 3 Year Annual Plan Draft by May 12, 2022
· Steering Committee will review 3 Year Annual Plan Draft at next Steering Committee meeting on May 19, 2022
· 3 Year Annual Plan submitted to State via NOVA system on or before June 20, 2022
Steering Committee Meetings
All Meetings will be held from 1:00 p.m. to 2:15 p.m.
Thursday, May 19, 2022
Thursday, June 16, 2022
Thursday, August 18, 2022
Thursday, October 20, 2022
Thursday, December 15, 2022
Adult Education 


College and Career Educational Leadership
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