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Minutes - Steering Committee Meeting 
Thursday, May 19, 2022, 1:00 - 2:15 p.m. - Via Zoom
	I.       Welcome and Introductions


	II.     3 Year Strategic Plan 
· Update


	III.    South San Francisco Library Community Learning Center 
· Presentation by Karla Bourdon, Library Manager, Literacy Services 


	IV.     Next Steering Committee Meeting 
· Thursday, June 16, 2022 at 1:00 p.m to 2:15 p.m.


	Adjourn



Attendees:
Andersen, Modell, Office of Education,

Kravtsova, Marina, San Mateo Adult School

San Mateo County



Lee, Lisa, Jefferson Adult School
Beas, Silvia, South San Francisco Library  

Mann, Harkirat, San Mateo Adult School
Beshirs, Mark, Jefferson Adult School

O’Neill, Mike, Jefferson Adult School
Bourdon, Karla, South San Francisco Library
Ramirez, Janet, Canada College
Campos, Liliana, Sequoia Adult School 

Scott, Richard, Goodwill
Endaya, Kathleen, Redwood City Library

Smith, Emily, Office of Community Affairs
Holder-Jackson, Ka’Ryn, Executive Director

Suarez, Dina, San Mateo Adult School
Kramer, Alex, College of San Mateo


Villar, Patricia, San Mateo Adult School
CAEP’s 3 Year Plan Objectives 
· Assess the impact of services provided over the previous period
· Define strategies and activities to meet needs and address gaps
· Identify educational and workforce needs among the population and providers in the region
· Due in NOVA on June 20, 2022 with approvable by ACCEL Management Team and Steering Committee
The Process: 5 Plan Elements
1. Assessment 
2. Metrics
a. Mandatory metrics (Consortia wide)
b. Voluntary metrics (ACCEL member schools/colleges)
c. ACCEL member target metrics
3. Objectives 
4. Activities 
a. Outcomes
i. Short term - 1 year 
ii. Intermediate - 2-3 years
iii. Long term - 3-5 years
5. Fund Evaluation 
Assessment: Key Questions 
How will the ACCEL Consortium address:
· The education needs gap:
· High school (HSD, GED, HiSet), ESL, and CTE
· Improve integration of services and transitions 
· Leveraging resources through the Consortium
· Improve effectiveness of services:
· Data and accountability 
· Streamline data 
· Student barriers, metrics
· Member targets
· By how much will the programs grow?
CAEP Statewide Priorities
· Increase credential and high school diploma/high school equivalency obtainment
· Increase transfer to community college credit coursework
· Decrease unit obtainment and help students achieve the 12 hours of instruction milestone
· Increase employment for CTE students (and all CAEP students)
· Reduce regional gaps in the 71 CAEP regional consortia
CAEP Statewide Priorities Area
· Equity
· Leadership
· Learner Transition
· Marketing
· Program Development/Curriculum/Classroom
· Program Evaluation
· Technology and Distance Learning
CAEP Mandatory Metrics
· Student Barriers
· English Language Learner
· Low Income
· Low Literacy
· Long Term Unemployed
· Optional Metrics
· Progress
· Transitions
· Success
· Employment and Earnings
ACCEL Strategy 
· Address regional gaps
· Programs for immigrants: ESL
· Adult Secondary Education: High school diploma/equivalency
· Short term career technical education
ACCEL’s Proposed Activities and Outcomes
· Plans to implement the strategies
· Defining activities and intended outcomes
· Short term (1 year)
· Intermediate (2-3 years)
· Long term (3-5 years)
· Proposed activities
· English language learners
· High school diploma/equivalency
· Career technical education
3 Year Plan 
· Management team currently discussing and revising 19 activities for the plan 
· Next steering committee meeting June 19, 2022 will vote on consensus of 3 year plan 
· Annual plan based on 3 year plan due on September 14, 2022
South San Francisco Library Community Learning Center  
Presentation by Karla Bourdon, Library Manager, Literacy Services 
South San Francisco Public Library Literacy Services Division 
· Community Learning Center Programs
· Located in South San Francisco 
· Started over 2 decades ago
· Conducted a community survey to learn what the community desired
· Survey data indicated that the community wanted a one stop shop where they could access various services such as: English language acquisition classes, computer classes, afterschool programs, and the ability to access information in a safe and comfortable environment
· Hosts immigration workshops
· Hosts Legal Aid workshops 
· Participants can bring their children 3-12 years old; activities provided for the children in a creative room while the parents are learning
· Over 80% of staff is bilingual: primary languages are Spanish, Mandarin, and Tagalog 
· Basic computer classes to be held on Saturdays beginning in June
· Offer support for Zoom platform 
· The computer labs are open on Saturdays
· Technology tutoring held on Tuesday evenings
· The center hosts English language workshops periodically
· Work closely with ACCEL’s adult schools
· Program/workshop capacity:  24 students at a time
· During the summer, they host workshops to engage students and to  assist in maintaining education learned during the school year
· Basic English workshop held on Tuesday evenings
· Provide support for students as they transition to the adult schools 
· Received funding from the California State Library for Project Read for English language learners 
· Utilizing a one-on-one learner model 
· Conducting a citizenship workshop in collaboration with the South San Francisco adult school 
· Providing a beginner citizenship class on Wednesday evenings
· Financial literacy workshops help participants to:
· Learn how to build a budget, the pros and cons of credit cards and lending institutions, develop an emergency fund, how to research, locate and connect with support service organizations that can provide financial relief 
· The Community Center’s Digital literacy and financial literacy classes compliment each other 

· Programs begin with an assessment of the learner’s goals
· Designed to address the needs of learner at their level
· Program directors periodically administer survey questionnaires to determine where the needs are and modify programs as needed
· Project Read
· This program serves South San Francisco, Colma, Daly City, and San Bruno communities 
· Program is designed for adults with low literacy levels
· A number of  program participants are low income
· Program participants are often English language learners seeking to improve their reading and writing skills
· Program participants undergo an assessment, after which they are  paired with a trained volunteer tutor
· Program participants meet twice a week for 1 ½ hour per week for approximately 6 months
· An individualized action plan is developed for each program participant designed to achieve specific goals within a 6 month time frame.
· If after 6 months the program participant wants to continue, they will be allow to continue until they reach their goals
· Many project read participants, enter the program as a bridge to prepare them for the next level of ESL classes at the adult schools 
· Meet with periodically with adult school staff, discuss current programming and ascertaining if educational needs are being met
· Project Read has a financial literacy program component
· Many learners come to Project Read because they want to receive their HS diploma, GED, or HiSet; however they feel that they are not ready and would like to be prepared to reach those goals
· The adult schools do send referrals to Project Read
· Project Read staff also conducts presentations to unions, and small businesses as an outreach and recruitment strategy
· Tutors with the Project Read Program usually have college degrees
Goodwill - Richard Scott
Job Fair was held today, May 19th in San Francisco; this was an in-person event 
· Connecting employers and job seekers
· Approximately 10 employers were represented, including:
· SFO
· Security companies 
· Non-profit organizations providing family and housing services
ESL program held in South San Francisco Goodwill Industries Warehouse Location
· Over 100 employees went through ESL program
· Funding currently stopped for the ESL program for Goodwill; searching for new funding 
· Major languages spoken: Mandarin, Cantonese, and Spanish
· Hosting E-commerce training program (pilot) for the community
College of San Mateo 
· 2 new for credit programs in the Business Department 
· International Business
· Business Analytics
· AWS Cloud Foundation program in partnership with San Mateo Adult School will be continuing; and potentially a partnership with La Costa Adult School
Next Steps
· Management Team will review and approve the final draft of ACCEL’s 3 Year Strategic Plan at their upcoming meeting set for June 9, 2022
· Steering Committee will review  and approve the final draft of ACCEL’s 3 Year Plan at the upcoming Steering Committee meeting set for June 16, 2022
· 3 Year Strategic Plan to be submitted to State via the NOVA system on or before June 20, 2022
Steering Committee Meetings
All Meetings will be held from 1:00 p.m. to 2:15 p.m.
Thursday, June 16, 2022
Thursday, August 18, 2022
Thursday, October 20, 2022
Thursday, December 15, 2022
Adult Education 


College and Career Educational Leadership
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