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Minutes - Steering Committee Meeting 
Thursday, June 16, 2022, 1:00 - 2:15 p.m. - Via Zoom
	I.       Welcome and Introductions


	II.      3 Year Strategic Plan 2022-2025 
· Overview 
· Discussion 
· Public Comments


	III.     What’s Next


	IV.      Next Steering Committee Meeting 
· Thursday, August 18, 2022 at 1:00 p.m to 2:15 p.m.


	Adjourn



Attendees
Andersen, Model, Office of Education 

Garcia, Lynette, San Mateo Adult School

County of San Mateo



Holder-Jackson, Ka’Ryn, Executive Director
Angulo, Nereida, Skyline College


Kravtsova, Marina, San Mateo Adult School
Ali, Shakeel, Bay Area Community Health 

Landers, Velma, HUD Affordable Housing

Advisory Council



Linton, Matt, La Costa Adult School
Alvite, Elaine, Lighthouse Building Back Better
O’Neill, Mike, Jefferson Adult School
Beas, Silvia, South San Francisco Library

Smith, Emily, Office of Community Affairs,
Branch, Julian, Cañada College 



Immigrant Services
Brown, Patricia, San Mateo Adult School

Taylor, Angela, San Mateo Adult School

Campos, Liliana, Sequoia Adult School

Redmond, Stephen, S. San Francisco Adult
Dominguez, Cindy, Sequoia Adult School

Waldon, Russell, Skyline College 
Gamet, Drew, La Costa Adult School





3 Year Strategic Plan 2022-2025 
CAEP 3 Year Plan Objectives 
· Assess the impact of services provided over the previous period 
· Define strategies and activities to meet needs and address gaps
· Identify educational and workforce needs among the population and providers in the region 
The Process: 4 Elements of the Plan 
Assessment 
· Evaluate the educational needs of adults in the region 
· Review and analyze regional data
· Who is not being served?
· Who should be served?
· Industry/Employers 
· What industries are located in the region?
· What kinds of credentials do they value?
· Are there new industries expected to move into the region?
· What are the needs/goals that are currently unmet?
· Students/prospective students?
· Employers?
· Evaluate adult education and workforce programs in the region
· Key questions and focus areas
· Address the educational needs: High school (HSD, GED, HiSET, ESL, and CTE)
· Improve integration of services and transitions 
· Improve effectiveness of services 
· Data and accountability 
· Student barriers and metrics 
· Member targets
Metrics
· CAEP mandatory metrics
· Student barriers (members must choose at least one)
· English language learner 
· Low income
· Low literacy 
· Long term unemployment 
· ACCEL’s selection - mandatory Metrics (Consortium Level - all members):
· English Language Learner
· Low Income
· Optional metrics (ACCEL Consortium members may select their preference)
· Progress
· Participants with educational functioning level gains ESL
· Participants with educational functioning level gains ABE 
· Participants with educational functioning level gains ASE
Transition 
· Participants with transition to ASE
· Participants with transition to CTE
· Participants with transition to postsecondary (college credit)
· Success
· Participants to earn high school diploma or equivalency
· Participants who earn a postsecondary credential
· Employment and Earnings 
· Participants who became employed in the 2nd quarter 
· Median change in earnings 
ACCEL’s Objectives (Goals) 2022-25
· Programs for immigrants: ESL
· Adult secondary education (high school diploma, GED, and HiSET)
· Short term career technical education
· Marketing 
· Website refresh
· New Brochure 
· Develop Member Fact Sheets
Activities (Work plan to achieve goals)
· Programs for immigrants
· Revise ESL writing curriculum to meet ESL proficiency standards
· Establish clear ESL graduation requirements
· Expand and enhance pathways to support ESL student transition to college 
· Pathways to support ESL students to workforce
· Adult secondary education HSD/HSE
· Increase high school course offerings 
· Increase HSD/HSE graduation rates 
· Proposing 150 credits for graduation across the consortium member districts 
· Create and expand opportunities for accelerated learning 
· Short term career technical education
· Continuous labor market analysis to identify employment trends and in-demand jobs
· Develop and implement career pathways; classes begin at the adult school, transition to college for credit programs 
· Supplemental strategies 
· Workforce Board alignment 
· Community Engagement 
· Collaborative action teams (formerly known as work groups)
· Marketing 
What’s Next
· ACCEL’s Annual Plan due September 14, 2022
Vote conducted via Zoom to approve the 3 Year Strategic Plan for 2022-2025
· Results
· Steering Committee Members voted to accept the 3 Year Strategic Plan for 2022-2025
· All in attendance approved the 3 Year Strategic Plan for 2022-2025
Presentation by Emily Smith, Office of Community Affairs, Immigrant Services 
· The Office of Community Affairs, Immigrant Services serves as the liaison between the county government and the immigrant community
· San Mateo is officially a welcoming county recognized by the national organization of Welcoming America https://welcomingamerica.org/
· Welcoming Week will be in September 2022
· Welcoming America is proud to lead the growing network of hosts and partners around the United States and world who strive to make their communities a more welcoming place for all
· Through Welcoming Week, organizations and communities bring together neighbors of all backgrounds to build strong connections and affirm the importance of welcoming and inclusive places in achieving collective prosperity
· Submit a 5-20 seconds Welcoming Video to help everyone feel included in San Mateo County
· Go to link for instructions and how to submit your video by June 30, 2022 https://www.smcgov.org/ceo/welcoming-video
· Drawing for $50 gift card will be held for people who submitted a video and release
· People are encouraged to speak in their native languages 
· Questions email Emily Smith at esmith1@smcgov.org
Announcements 
Congratulations to Angela Taylor, the new President of the Bay Section for California Council for Adult Education (CCAE)
· The Bay Section will be hosting the next State Conference in 2023 in Oakland 
· https://www.ccaestate.org/
Bay Area Community Health Advisory Council 
· Youth employment program founded this summer that is sponsored by San Mateo County Office of Education called Youth Employment Education and Entrepreneurism started in Daly City and South San Francisco 
· High school credit through CTE with Skyline College 
2nd Annual 2022 Amity Youth Summit 
· The Amity Youth Summit is an annual, youth-designed conference of youth and youth councils (17 - 25 yrs) coming together to create a call-to-action towards community progress
· June 24 and 25, 2022 at Mission College, Santa Clara 
· Amity Youth Summit 2022
Cañada College - New Programs
Funeral Service Education A.S. Degree Program
· The funeral service education degree prepares students for entry-level positions in funeral service
· Starts August 15, 2022
· https://canadacollege.edu/science/funeral-service-education.php
Photonics and Laser Technology (PALT) Academic Certificate Program 
· Cañada College is offering two Photonics and Laser Technology certifications to prepare students to work in a variety of sectors, from telecommunications to health care to aerospace, that apply light and lasers in different forms
· https://canadacollege.edu/engineering/PALTprogram.php
Steering Committee Meetings
All Meetings will be held from 1:00 p.m. to 2:15 p.m.
Thursday, August 18, 2022
Thursday, October 20, 2022
Thursday, December 15, 2022
Thursday, February 16, 2023
Thursday, April 20, 2023
Thursday, June 15, 2023
Thursday, August 17, 2023
Thursday, October 19, 2023
Thursday, December 21, 2023
Adult Education 


College and Career Educational Leadership
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