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Minutes - Steering Committee Meeting 
Thursday, August 18, 2022, 1:00 - 2:15 p.m. - Via Zoom
	I.       Welcome and Introductions

	II.      Annual Plan 2022-2023 Overview Discussion 

	III.     CTE Proposal Form 

	IV.     CAEP Updates and Announcements

	V.       Future Steps
· Meeting Calendar for 2022
· Next Meeting Preview

	VI.      Next Steering Committee Meeting 
· Thursday, October 20, 2022 at 1:00 p.m to 2:15 p.m.

	Adjourn


Attendees:
Alvite, Elaine, Lighthouse Building Back Better
Anders, Lelan, NOVAWorks
Angulo, Nereida, Skyline College
Beas, Silvia, South San Francisco Library 
Beshirs, Mark, Jefferson Adult School
Campos, Liliana, Sequoia Adult School
Dominguez, Cindy, Sequoia Adult School
Gamet, Drew, LaCosta Adult School
Garica, Lynette, San Mateo Adult School
Holder-Jackson, Ka’Ryn, Executive Director 
Kramer, Alexander, College of San Mateo
Llamas, Jennifer, County of San Mateo, Immigrant Services
Lee, Lisa, Jefferson Adult School
Mann, Harkirat, San Mateo Adult School
O’Neill, Mike, Jefferson Adult School
Roganova, Tatiana, Sequoia Adult School
Taylor, Angela, San Mateo Adult School
Villar, Patty, San Mateo Adult School
Xiao, Lani, South San Francisco Adult School
Annual Plan 2022-2023 Overview Discussion
Annual Plan 2022-2023
· Annual Plan due in NOVA on September 14, 2022 
· Annual Plan will be brought to the Steering Committee for approval on       August 18, 2022 meeting
· Member Work Plans & Budgets for the Consortium funded members are due in NOVA on October 30, 2022 (extended for 2022)
Overview: Annual Plan Components
· Plans and Goals
· Regional Planning Overview 
· Meeting Regional Needs 
· Address Educational Needs
· Improve Integration of Services and Transitions
· Improve Effectiveness of Services
· Fiscal Management 
· Funds Carryover:  CAEP Recommends Funded Members Carry Over no move than 15% of their funding 
Accomplishments
· Continued Advancing Our Priorities Of:
· Collaboration 
· Shared Processes
· Aligning Career and Academic Standards
· Relationships with Nonprofit and Community Based Organizations 
· Increased Accelerated Learning 
· Ongoing Development of CTE Programs
ACCEL’s Mission and Vision 
· To Improve the Educational and Career Outcomes of Adult Learners
ACCEL’s Programs:
· High School Diploma/High School Equivalency 
· Programs for Immigrants, including ESL
· Workforce Preparation - Career Technical Education 
ACCEL’s Primary Goals
· Continue and persist to develop, implement and sustain promising practice instruction and student services to meet unmet needs
· Increase career readiness by expanding opportunities for contextualized learning, work based learning, professional programming, certificates and certifications
· Cultivate relationships with the region through engagement with organizations [community based, faith based, non-profits], small businesses, and professional associations 
Regional Planning Overview
· Goals and Strategies Outlined in Our 3 Year and Annual Plans
· Work Groups (Strategic Action Teams (SAT))
· Team Members
· Management Team 
· Steering Committee Members
· Workforce Development Board Member
· Transition Staff (Transition Coordinators and Transition Navigators)
· Adult School Staff
· College Deans 
· College Faculty and Staff
· Non-Profits
· Community Partners
· Strategic Priorities
· Career Pathways Projects/Employer Engagement Opportunities
· Alignment of Data Systems Across Adult Schools and College Systemes (Tops Pro and MIS)
· Network Structure (Consortium Capacity and Organization)
· Member Effectiveness 
· Regional Needs
· Adult Basic/Adult Secondary Education 
· Overall Population: 611,046
· No High School Diploma/High School Equivalency: 62,191
· Programs for Immigrants (ESL)
· Foreign Born: 251,579
· Limited English: 38,734
· Career Technical Education 
· Women, Individuals of Color and Immigrants have experienced the greatest job loss impacts
· 30% of low wage workers 25-64 years of age
· Individuals with lower educational achievement more likely to work in low wage occupations
· Address Educational Needs Strategies (4)


1.
Align high school graduation credit requirement 


2.
Create and expand opportunities for accelerated learning 
3.
ESL Graduation Requirements (revise ESL proficiency standards)


4.
Revise ESL writing curriculum to meet ESL proficiency standards
· Integration of Services and Transitions Strategies (6)


1.
Workforce skills for ESL students


2.
ESL students transition to college 


3.
ESL pathways to transition to college 


4.
ESL to workforce 


5.
Short term in demand CTE programs 


6.
Career Pathways
· Improve Effectiveness of Services Strategies (4)


1.
Community engagement 


2.
Training and partnership development


3.
Standardize data processes 


4.
Marketing communications 
· Fiscal Management 


1.
How are planned allocations consistent with the annual plan?


2.
The consortium’s approach to carryover funds from the prior year?
 ACCEL Steering Committee Members Approved the Annual Plan for 2022-2023
· Results: All Steering Committee attendees present voted to approve the Annual Plan for 2023-2023 - vote passed
· The Annual Plan will be submitted into NOVA; member work plans and budget sections will be released by NOVA to the adult school directors and college deans to complete their information by October 1, 2022
· Member expense reports Q4 and instructional hours and expenses by program for July 1, 2021 through June 30, 2022 are due in NOVA on September 1, 2022
CTE New Education Code Section 84906
· Section 84906(3)(A): Before establishing a career technical education training program, each member of a local adult education consortium, or the consortium as a whole, shall conduct a job market study of the labor market area in which it proposes to establish the career technical education training program or rely upon the most recent job market study of the labor market area conducted by the local workforce development board. 
· The study shall use local labor market information and consider a supply analysis of existing career technical education training programs for adults maintained by high schools, community colleges, and other postsecondary educational institutions in the geographic area to ensure that the anticipated employment demand for adults enrolled in the proposed training program justifies the establishment of the proposed courses of instruction.
· Section 84906 (3)(B): After completing the job market study and before establishing the career technical education training program, the governing body of a member of a local adult education consortium, or the consortium as a whole, as applicable, shall determine if the job market study justifies the proposed career technical education program. 
· New procedures will allow all members of the consortium to be aware of the programs offered by other members 
· New procedures will provide members with notice of the launching of new programs
· Proposals must be brought the consortium’s governing body and they will determine if the market study justifies the proposed program
· A CTE proposal form is being developed and will be shared with the Steering Committee for input and comments. 
Discussion regarding Undocumented Individuals 
· NOVAWorks is mandated to only work with individuals who have right to work documents 
· Are there resources for individuals who are undocumented?
· Suggestion to create a strategic action team to research opportunities for undocumented workers
· Entrepreneurial programs could assist undocumented students in basic skills
Discussion regarding ESL Programs
· Proposed regional review and alignment of adult schools ESL programs
· Suggestion to lower graduation requirement to 150 credits across the consortia’s adult schools
· ESL students are aligned with CASAS assessments when they go to non credit programs at community colleges
Angela Taylor, President of the Bay Section for California Council for Adult Education (CCAE)
· On August 1, 2022, the California Adult Education Administrators Association (CAEAA) and the California Council for Adult Education (CCAE) sent a letter to Tony Thurmond, State Superintendent of Public Instruction and Daisy Gonzales, Deputy Chancellor of California Community Colleges to address concerns regarding decisions that have been made by the Chancellor’s office that are counter to AB104 which is the legislation that outlines the governance of our Consortia 
· Our Consortia is a regional delivery system established to be a decision making body between the California Department of Education (CDE) and the Chancellor’s Office jointly 
· Recently, this has been undermined by the Chancellor’s Office not working together with the CDE in the following:
· A unilateral decision was made by the Chancellor’s Office to count any students in our programs with 1 or more hours of instruction as a participant creating inflated, inaccurate numbers; this is not aligned to the data dictionary that requires a participant to be a student with 12+ hours of instruction
· Using course completion rather than the agreed to Immigrant Integration metrics that were in place and agreed upon by the Chancellor’s office and the CDE
· Lack of alignment with data systems between WIOA and CAEP metrics per education code
· This new administration is underlying our partnership with how we operate our Consortia throughout the State
· Technical assistance and professional development has been removed 
· There has been no response to the letter yet
· Information regarding AB104: https://caladulted.org/Administrators/40
Community Partner

Elaine Alvite is the Director of Economic Mobility of Lighthouse Building Back Better with Joint Venture's Silicon Valley
· Organization of approximately 140 profit, non-profit, and for profit organizations coming together for economic recovery post COVID-19
· Creating a work group for adult education 
· Working to increase CTE credentials for teachers in this region
· Applying to be the backbone organization for the K16 collaborative in the Bay Area; the grant will be funding workforce development and partnering with education and employers
Announcements
CAEP Summit 2022 
· Summit is virtual and free
· October 25-28, 2022
· 1000 spots available 
· Registration Link: https://summit.caladulted.org/Registration 
San Mateo Adult School - Patty Villar
· San Mateo Adult School started a pronunciation class in collaboration with College of San Mateo today in person
College of San Mateo - Alex Kramer
· Amazon Web Services Cloud Computing Academy launching for the Fall semester on September 16, 2022
· RSVP Link: bit.ly/aws-cf-22
· Information Sessions:
· Friday, September 2, 2022 at 6:00 p.m. to 7:00 p.m. 
· Friday, September 9, 2022 at 6:00 p.m to 7:00 p.m.
Sequoia Adult School - Cindy Dominguez 
· ESL morning program opening enrollment on August 22, 2022
· Ongoing enrollment 
NOVAWork Job Center - Lelan Anders
· Information event with See’s candy on August 25, 2022 
· Virtual event open to the public 
· Flyer: https://novaworks.org/documents/2022q3/20220825-Sees.pdf
Bay Area Health Advisory Committee of San Mateo
· Hosting a men’s health event on September 24, 2022 from 9:00 a.m. to  
· ACCEL members can host a table for the event to promote their programs
· Contact Ka’Ryn Holder-Jackson if you are interested  
Office of Community Affairs, Immigrant Services - Jennifer Llamas
· Immigrant Inclusion Survey received almost 3,000 responses and formed 5 focus groups
· Welcoming Week is in September; an annual celebration and campaign to build a sense of unity and belonging for new and longtime residents  
· Immigrant services will host an annual summit and will present data from the survey on Thursday, September 15, 2022 from 1:00 p.m. to 3:00 p.m.
· Events during Welcoming Week:
· Know your rights workshop in English and Spanish
· Drop-in immigration law clinics 
· Welcoming week website: https://tinyurl.com/SMCwelcome2022
Steering Committee Meetings
All Meetings will be held from 1:00 p.m. to 2:15 p.m.
Thursday, October 20, 2022
Thursday, December 15, 2022
Thursday, February 16, 2023
Thursday, April 20, 2023
Thursday, June 15, 2023
Thursday, August 17, 2023
Thursday, October 19, 2023
Thursday, December 21, 2023
Adult Education 


College and Career Educational Leadership
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