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	MEETING MINUTES
Thursday, October 20, 2022
1:00 PM – 2:15 PM
Via Zoom



	TIME:
	                   AGENDA TOPIC:

	1:00 pm
	Welcome & Call to Order

	1:05 p.m.
	AB 1491 Passed
California Adult Education Program Carryover
AB 1491

	1:10 pm
	Strategic Action Teams (Work Groups) Discussion
Steering Committee: Strategic Action Teams

	1:25 pm
 
	Mission/Vision Exercise: Breakout Session
Steering Committee: Mission & Vision Worksheet

	1:55 pm
	Public Comment

	2:00 p.m.
	Announcements

	2:05 p.m.
	Next Steps
· Continue Mission/Vision Pre-Work

	2:15 pm
	Adjourn


Attendance:
Ali, Shakeel, El Camino High School


Kramer, Alexander, College of San Mateo
Alvite, Elaine, Lighthouse Building Back Better
Lee, Lisa, Jefferson Adult School
Anders, Lelan, NOVAWorks



Mann, Harkirat, San Mateo Adult School
Beshirs, Mark, Jefferson Adult School


Prasad, Seemaa, South San Francisco Adult
Bourdon, Karla, South San Francisco Public Library
Roganova, Tatiana, Sequoia Adult School
Branch, Julian





Smith, Emily, San Mateo County,
Campos, Liliana, Sequoia Adult School


Office of Community Affairs
Dominguez, Cindy, Sequoia Adult School

Stelmashenko, Nikolas


Garcia, Lynette, San Mateo Adult School

Villar, Patty, San Mateo Adult School
Holder-Jackson, Ka’Ryn, Executive Director 

Xiao, Lani, South San Francisco Adult School
Jackson, Clare, South San Francisco Adult
AB 1491 Passed - California Adult Education Program Carryover
AB 1491
· AB 1491: This bill becomes effective January 1, 2023
· Adult school funding primarily comes from CAEP; some adult school members receive   WIOA Title II funding
· Authorizes a consortium to reduce a member's allocation based on the member having excessive carryover for at least 2 consecutive fiscal years beginning with the 2022–23 fiscal year
· The determination to reduce a member’s annual allocation based on excessive carryover shall be based on a majority vote of its members
· A consortium with carryover from one or more prior fiscal years exceeding 20% to submit a written expenditure plan with corrective actions to reduce the consortium’s carryover below 20 percent
· ACCEL’s Management team will be working on drafting potential guidelines for excess carry over funds
Strategic Action Teams (Work Groups) Discussion
Steering Committee: Strategic Action Teams
· Teams will help carry out the consortium’s mission and support the implementation of ACCEL’s Annual and Three Year Plans
· Transition and Support Services Team
· Focuses on the sharing of information and resources for students
· Program introduction and orientation
· Student engagement and support services
· Dual enrollment
· Transitions to college and career pathways
· Career Technical Education
· Focuses on the sharing of information and resources for career pathways and short term training programs with high employment potential
· Resources for workforce preparation for ESL students  
· Strategies for the consortium to get information about programs out to the community
· Opportunities for new programs
· Marketing and Outreach
· Develop an asset map of assets such as: small businesses, community-based and nonprofit organizations as a tool for creating strategies and resources for networking, marketing and establishing a referral network
· Assist in website and logo refresh
· Data and Accountability
· Focuses on the sharing of information and resources for campus data professionals and administrators to review consortium data, align policies, and identify best practices to ensure data integrity across the consortium
· Each Strategic Action Team will be led by 2 co-facilitators
· ACCEL steering committee members were asked to review the Strategic Action Teams handout and to consider volunteering to serve on one of the teams.
· Members were also asked to consider team leadership by serving as a co-facilitator of the Strategic Action Teams
· Members were asked to sign up for a strategic action team by no later than Monday, October 31, 2022.
· Strategic Action Teams Signup Sheet: SAT Signup Sheet
Mission/Vision Exercise: Breakout Session
Steering Committee: Mission & Vision Worksheet
· Members were provided Mission/Vision Worksheets & (Toolkit) to use in breakout sessions
· Members were assigned to virtual breakout room for a period of 25 minutes
· Breakout session facilitators guided the members through the process of sharing their thoughts and reflections on the vision statement questions.
· Vision Statement
· What does ACCEL San Mateo County do and why?
· What unique value does ACCEL bring to prospective students?
· What do we do that others don’t do?
· What does success look like?
· What is our target? (Quantify the goal and provide examples)
· What is your “vision” for ACCEL?
· Member responses were gathered and submitted on Google documents
· Members were asked to complete the vision statement questions in the Google document they were working on in their assigned breakout session by no later Friday, November 4, 2022
Public Comments
· No public comments were rendered
Announcements
CAEP Workshop & Training Session: CAEP Accountability for 2022-23
Date:

Wednesday, November 9, 2022
Time:

12:00 p.m. to 4:00 p.m.
Location:
Mt. Diablo Adult Education - Loma Vista Center


1266 San Carlos Avenue, Concord
Trainer:
Jay Wright
Registration Link:
CAEP Training Registration
· Overview of quarterly and end of year CAEP data collection requirements, and steps for intake, update, and follow up reporting. Identifies new requirements and a review of
existing guidelines for CAEP reporting, including initiatives at the federal level that may impact state reporting. Provides updates of CAEP reports and other tools that are available in TOPSpro Enterprise. Identify state and federal level guidelines that affect CAEP data collection, and provide guidance to implement them at the local level. Identify practices for student enrollment, participation, and assessment implementation to ensure agency compliance and promote student success.
CAEP Summit 2022
· Summit is virtual; no registration fee
· All ACCEL members and staff are encouraged to attend
· October 25-28, 2022
· Registration Link: https://summit.caladulted.org/Registration
NOVAJob Works - Lelan Anders
Employer Spotlight Event: Stanford University
Open to the public - via Zoom
Date: 
Thursday, October 27, 2022
Time:
3:00 p.m. to 4:00 p.m.
Registration Link:
https://novaworks.org/calendar/event/event-20221027
· At this employer spotlight event, Stanford University’s assistant director or talent acquisition will share information about the careers and benefits of working at Stanford Residential & Dining Enterprises, as well as discuss a number of open positions, including:
· Outreach & Engagement Manager
· Sr. Support Services Analyst
· Events Planner
· Technical Training & Development Manager
· Food Service Worker/Houseperson
· Custodian
Steering Committee Meetings
All Meetings will be held from 1:00 p.m. to 2:15 p.m.
Proposal to change December 15th meeting to November 17th
· Agreed by members
Thursday, November 17, 2022
Thursday, February 16, 2023
Thursday, April 20, 2023
Thursday, June 15, 2023
Thursday, August 17, 2023
Thursday, October 19, 2023
Thursday, December 21, 2023
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