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	MEETING MINUTES
Thursday, November 17, 2022
1:00 PM – 2:15 PM



	TIME:
	                   AGENDA TOPIC:

	1:00 pm
	Welcome & Call to Order


	1:05 pm
	Strategic Action Teams (Work Groups) Discussion
Steering Committee: Strategic Action Teams
Strategic Action Team Signup Sheet


	1:25 pm 
 
	Mission/Vision Exercise: Breakout Session 
Mission Worksheet
Vision Worksheet Results


	1:55 pm
	Public Comment


	2:00 p.m.
	Announcements


	2:05 p.m.
	Next Steps
· Continue Mission/Vision Pre-Work


	2:15 pm
	Adjourn



Attendees:
Alvite, Elaine, Lighthouse Building Back Better
Jackson, Clare, South San Francisco Adult 
Anders, Lelan, NOVAWorks



Kramer, Alex, College of San Mateo
Angulo, Neredia, Skyline College


Landers, Velma, HUD Affordable Housing
Beshirs, Mark, Jefferson Adult School


Lee, Lisa, Jefferson Adult School
Bowers, Kailani, College of San Mateo

Mann, Harkirat, San Mateo Adult School
Branch, Julian, Cañada College


Roganova, Tatiana, Sequoia Adult School
Campos, Liliana, Sequoia Adult School

Smith, Shuri
Fontenot, Jessica, Tradeswomen, Inc.


Sparks, Lisa, San Mateo Adult School
Gamet, Drew, La Costa Adult School


Stelmashenko, Nikolas, Cañada College
Garcia, Lynette, San Mateo Adult School 

Waldon, Russell, Skyline College 
Holder-Jackson, Ka’Ryn, Executive Director 
Strategic Action Teams (Work Groups) Discussion
Steering Committee: Strategic Action Teams
· Teams will help carry out the consortium’s mission and support the implementation of ACCEL’s Annual and Three Year Plans
· Transition and Support Services Team 
· Focuses on the sharing of information and resources for students
· Program introduction and orientation 
· Student engagement and support services
· Dual enrollment 
· Transitions to college and career pathways
· Career Technical Education 
· Focuses on the sharing of information and resources for career pathways and short term training programs with high employment potential 
· Resources for workforce preparation for ESL students  
· Strategies for the consortium to get information about programs out to the community
· Opportunities for new programs
· Marketing and Outreach
· Develop an asset map of assets such as: small businesses, community-based and nonprofit organizations as a tool for creating strategies and resources for networking, marketing and establishing a referral network
· Assist in website and logo refresh
· Data and Accountability
· Focuses on the sharing of information and resources for campus data professionals and administrators to review consortium data, align policies, and identify best practices to ensure data integrity across the consortium
· Each Strategic Action Team will be led by 2 co-facilitators 
· ACCEL steering committee members were asked to review the Strategic Action Teams handout and to consider volunteering to serve on one of the teams.
· Members were also asked to consider team leadership by serving as a co-facilitator of the Strategic Action Teams
· Strategic Action Teams Signup Sheet: SAT Signup Sheet
Mission/Vision Exercise: Breakout Session 
Steering Committee: Mission & Vision Worksheet
· Members were provided Mission/Vision Worksheets & (Toolkit) to use in breakout sessions
· Members were assigned to virtual breakout room for a period of 30 minutes
· Breakout session facilitators guided the members through the process of sharing their thoughts and reflections on the vision statement questions.
· Vision Statement 
· What does ACCEL San Mateo County do and why?
· What unique value does ACCEL bring to prospective students?
· What do we do that others don’t do?
· What does success look like?
· What is our target? (Quantify the goal and provide examples)
· What is your “vision” for ACCEL?
· Member responses were gathered and submitted on Google documents
Public Comments
· No public comments were rendered
Steering Committee Meetings
All Meetings will be held from 1:00 p.m. to 2:15 p.m.
Thursday, January 19, 2023
Thursday, February 16, 2023
Thursday, April 20, 2023
Thursday, June 15, 2023
Thursday, August 17, 2023
Thursday, October 19, 2023
Thursday, December 21, 2023
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