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	MEETING MINUTES
Thursday, February 16, 2022
1:00 p.m. – 2:00 p.m. Meeting
Location: San Mateo Adult Education 
                  789 E. Poplar Avenue
                  San Mateo, CA 


	TIME:
	                   AGENDA TOPIC:
	NOTES:

	1:00 pm
	Welcome & Call to Order

	Welcome to all of our first time attendees!

	1:05 p.m.
	LAO Proposal: Redesigning California's Adult Education Funding Model
· Review & Discussion
Legislative Analyst's Office Report on Redesigning California's Adult Education Funding Model

	Key Points:
The current adult education delivery system implemented through regional consortia has benefits
However, the current funding model is flawed and is at odds with the State’s program goals
· The new funding model presented is better aligned with the State’s objectives:
· Enhanced regional coordination
· Improved student outcomes
· The  new funding model would cost no more or less than the existing funding model
· The recommendation: implement changes via a multi-year process 

	1:25 pm
	Strategic Action Teams (Work Groups) Reports:
Steering Committee: Strategic Action Team Overview and Roster

	Data and Accountability 
Chair: Drew Gamet, LaCosta Adult Education
Co-Chair:  Tia Marlowe, San Mateo Adult & Career Education
The team will be working to align data and intake processes & procedures; and identify best practices to ensure data integrity across the consortium
· The team has a meeting scheduled to develop its project work plan.
Career Technical Education 
Chair: Julian Branch, Canada College
Co-Chair:  TBA
This team’s focus is the sharing of information and resources for in-demand short-term career training programs with high employment potential, career pathways.  This work  includes pre-apprenticeship, and resources for workforce preparation for ESL students.
The team will work to develop a project work plan which will include strategies to determine how to provide better services for students
Support & Transition Team 
Chair & Co-Chair: TBA
This team works to strategize, align, and develop best practices for student support, resources across adult school programs and transitions.  
The team will develop a project plan which will include:
· Program introduction and orientation 
· Student engagement and support services 
· Dual enrollment 
Marketing 
Chair & Co-Chair: TBA
This team will focus on redesigning a new website and logo for ACCEL. 
Team members will work to develop a project plan which will include marketing materials and strategies to raise the visibility of the consortium.
This team is seeking team members.

	1:35 pm 
 
	Mission/Vision Exercise: Breakout Session 
Mission Worksheet
Vision Worksheet Results

	This action was moved to the parking lot due to lateness of the hour.

	1:55 pm
	Public Comment

	No comments were brought forth.

	1:55 p.m.
	Next Steps

	· Next Steering Committee meeting will review the mission and vision statements for ACCEL
· Request to provide other consortia mission and vision statements for reference 
· Request to provide an environmental scan
· Request for student input


	1:55 p.m.
	Announcements
California Council for Adult Education (CCAE) Conference 2023

	· April 13 - 15, 2023
· Oakland Marriott City Center, Oakland, CA
· Registration Link: CCAE Conference Registration 

	2:00 p.m.
	Adjourn

	


Steering Committee Meetings
All Meetings will be held from 1:00 p.m. to 2:00 p.m.
Thursday, March 16, 2023
Thursday, April 20, 2023
Thursday, June 15, 2023
Thursday, August 17, 2023
Thursday, October 19, 2023
Thursday, December 21, 2023
Attendees:
Angulo, Nereida, Skyline College 
Beshires, Mark, Jefferson Adult School
Bowers, Kailani, College of San Mateo
Branch, Julian, Cañada College
Campos, Liliana, Sequoia Adult School
Dominguez, Cindy, County of San Mateo, Office of Education 
Efigenio, Araceli, San Mateo County Libraries 
Feirman, Lawrence, Community Member
Garcia, Lynette, San Mateo Adult & Career Education
Hunt, Dyese, Goodwill Industries
Jackson, Clare, South San Francisco Adult School
Kravtsova, Marina, San Mateo Adult & Career Education
Kramer, Alex, College of San Mateo
Livingstone, Todd, Sequoia Adult School
Mann, Harkirat, San Mateo Adult & Career Education
Prasad, Seemaa, South San Francisco Adult School
Roganova, Tatiana, Sequoia Adult School
Sommers, Valerie, South San Francisco Library
Taylor, Angela, San Mateo Adult & Career Education 
Torres, Stephanie, Project Read, South San Francisco Library
Villar, Patty, San Mateo Adult & Career Education
Zuniga, Ligia Andrade, San Mateo Union High School District
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